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2016-2017 ADOPTED BUDGET BOOK 


District Budget Introduction 


We are pleased to present the 2016-2017 Budget for the Hoboken Public Schools 
beginning on July 1, 2016, and ending on June 30, 2017.   This adopted budget is 
presented in compliance with applicable New Jersey statutes and regulations 
promulgated by the New Jersey Department of Education.  The intent of this balanced 
budget is to support our existing educational programs and maintain academic 
opportunities for Hoboken students.  In accordance with State of New Jersey guidelines, 
the Board of Education may amend or revise the adopted budget with respect to 
revenues and expenditures.  Although this adopted budget mitigates significant 
reductions in anticipated revenue in 2016-2017, the district continues to face the 
economic uncertainties of state revenue, legislative mandates and other increasing 
costs.  The district is financially sound and this document was created to provide the 
reader with an understanding of the budget development process.  Tough decisions 
and strong leadership throughout the budget development process will continue to be 
important factors in maintaining the district’s financial position in the future.  


Major Budgetary Issues: 


This adopted budget was prepared using the best district level information available at 
the time of presentation.  Revenue assumptions incorporated the most current 
economic, financial and budgetary information provided by the New Jersey 
Department of Education at the time.  Major district budgetary challenges, identified 
by the administration and addressed by the Board included but are not limited to the 
following: 


1. District Enrollment Growth
2. Increasing Charter School Payments
3. Maintenance of Aging School Facilities
4. Stagnant or Declining Revenue (Local, State and Federal Levels)
5. Reliance on Prior Years’ Budgeted Surplus


Economic Conditions 


The state continues to face troubling times.   Pressures on the state budget continue 
and the state is currently facing a decline in tax revenue, which is key to sustaining the 
educational levels taxpayers have enjoyed in the past.  The state does not have a 
proven and expanding tax revenue stream that can support robust expansion in Pre-















July 26, 2013: Bob Dylan, Wilco, and My Morning Jacket perform at Hoboken’s Pier A 
Park Concert Venue 
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2013/2014 2014/2015 2015/2016 2016/2017
REVENUES
  Budgeted Surplus 1,678,609          1,300,000          691,530             691,530             
  Tuition 265,864             28,693               28,693               28,693               
  Property Tax Levy 37,946,477        39,426,390        41,004,666        42,502,765        
  Rents 300,554             247,769             466,906             553,683             
  Miscellaneous 314,622             294,025             294,025             295,825             


  Sub-total Local Revenue 40,506,126        41,296,877        42,485,820        44,072,496        


State Aid- General Fund 10,712,191        10,757,338        10,791,915        10,784,036        
Federal Aid- General Fund 300,000             179,702             188,681             196,367             


  Sub-Total General Fund Revenues 51,518,317        52,233,917        53,466,416        55,052,899        


Local 375,667             286,000             376,417             450,240             
State 10,614,676        10,892,639        12,412,384        12,520,974        
Federal 1,505,055          1,438,055          1,736,511          1,736,511          


  Sub-Total Special Revenue Fund Revenues 12,495,398        12,616,694        14,525,312        14,707,725        


Debt Service Levy 273,696             - 


TOTAL REVENUE 64,287,411 64,850,611 67,991,728 69,760,624 


APPROPRIATIONS
  Current Expenses 42,605,266        43,268,541        43,834,699        45,196,727        
  Charter Schools 7,807,674          8,277,790          9,019,617          9,273,484          
  Capital Outlay 1,105,377          687,586             612,100             582,688             
    Sub-total General Fund Appropriations 51,518,317        52,233,917        53,466,416        55,052,899        


Local 375,667             286,000             376,417             450,240             
State 10,614,676        10,892,639        12,412,384        12,520,974        
Federal   1,505,055          1,438,055          1,736,511          1,736,511          
    Sub-total Special Revenue Fund Appropriations 12,495,398        12,616,694        14,525,312        14,707,725        


Loan Principal & Interest 273,696             - 
    Sub-total Debt Service Appropriations 273,696             


TOTAL APPROPRIATIONS 64,287,411 64,850,611 67,991,728 69,760,624 


BUDGET SUMMARY OVERVIEW
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BUDGET DEVELOPMENT FOR 2016-2017 


Before each school year, the district’s administration begins with the process of 
developing a comprehensive budget that provides for not only existing programs but 
also accounts for additional mandates and certain other cost increases, which are out 
of the direct control of the district, while trying to balance spending with limited 
opportunities to expand revenue growth. An important element of the budget 
development process is assuring that the correlation between the priorities and key 
results to be accomplished are strengthened through budget allocation decisions. The 
district also structures budget development around areas identified as priorities by the 
Board of Education as articulated by the Superintendent of Schools and in an effort to 
address community needs.  


The first phase of the budget process involves calculating revenue and expenditure 
baseline projections. The revenue baseline is a projection for the next fiscal year, 
assuming current revenue levels for factors such as state and federal aid remaining 
constant. The expenditure baseline is the amount the district expects to need in order 
to maintain current programs and to integrate future expenditure commitments that 
are identified and approved.  Historical spending trends patterns are also major 
concerns and reviewed in detail by district administrators. 


Major Budget Factors and Micro Budget Goals 


Administration recognized several budgeting issues that would have an impact on the 
beginning stages of the planning process.  These issues included the following:  


• The district is in an improved financial condition
• Has a healthy general surplus position
• Built Maintenance Reserve to better protect the district with facility repair and


maintenance projects
• Build Capital Reserve to address facility needs for renovations, upgrades and


expansions that the School Development Authority (“SDA”) has not met
• Eliminated the accumulated food service deficit by June 30, 2015
• Reduced the reliance on surplus as a source of funds in future district budgets
• Increased net Charter School payments of $629,438 projected for 2016-2017.


HoLa Charter School’s payment increasing by $548,459 due to an additional
grade level


• Additional rental income from Preschool Provider for space in district facilities in
the amount of $86,772


2016-2017 Adopted Budget Book


2







District Level Goals: 
• Fund potential employment contractual obligation increases on District


collective bargaining agreements expired as follows:
o Hoboken Education Association – June 30, 2019
o Hoboken School Employees Association- June 30, 2017
o Hoboken Administrators’ Association- June 30, 2019


• Review district personnel needs in regards to projected enrollment trends
• Maintain the district’s current programs and services
• Increase budget transparency and make this information more accessible to


citizens. (i.e. public presentations/forums on budget, information posted to
District website)


Hoboken Public School’s budget financial structure is influenced by our former status as 
an “Abbott” district in the following ways:  


• School Based Budgeting
• Mandated School Level Programs (Parent Outreach Activities, After School


Programs, Student Field Trips)
• Preschool Program
• School Development Authority


School Level Goals: 
• Maintain Core Mission – Educational Foundation Programs (Language Arts, Math,


Science)
o Singapore Math
o Reading Wonders
o Timelinks (Science)
o iScience
o Foss material & kits (Science)


• Review district personnel needs at the school level and adjust for projected
enrollment trends.


• Maintain the district’s other existing programs (Art, Music, World Languages)


Special Education Goals: 
• Budget for all out-of-district student tuitions and related transportation
• Provide required student services:


o Evaluations
o Speech therapy
o Occupational therapy
o Physical therapy
o Medical services


• Provide required student instructional supplies and materials as per Individual
Education Plan (IEP)


• Return students to less restrictive environments
• Expand Autistic Supplemental Program (ABA) at Wallace and Junior Senior High


School
• Grow district summer programs (Extended Year Program) located at Wallace


and Connors school locations.
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• Expand both self-contained classrooms and resource centers at the elementary
schools 


Technology Goals: 
• Maintain Core Mission - provide instructional and administrative technology


support
• Secure additional resources, expanding department support and maintenance


capabilities
• Continue to implement the district’s technology plan and support district devices


(tablets, computer devices and printers)
• Maximize impact and use of HSNJRF grant 


Security Goals: 
• Maintain existing security systems
• Expand hardware capacity and capabilities
• Acquire additional resources, expanding and upgrading existing security,


monitoring and entry systems
• Explore grant opportunities 


Facilities Goals: 
• Repair, or coordinate vendor services, for all district facility systems


o Heat Ventilation and Air Conditioning (“HVAC”)
o Electric
o Water
o Fire Alarm and other safety systems
o Purchase repair and maintenance supplies and materials
o Continue preventative maintenance programs
o Provide acceptable property insurance
o Maximize the impact and use of FEMA funds
o Manage use of School Development Authority funds


Food Service Deficit Elimination Plan: 
• The Board of Education will continue to pursue a food service breakeven plan


considering the following components: 
§ Operations project a breakeven or profitable position at fiscal year end
§ Eliminate the accumulated deficit at fiscal year end of June 30, 2016
§ Reduce related reserve from $200,000 to $50,000 in the 2016-2017 district


budget


Abbott District Status 


The Hoboken Public School district was designated an Abbott District as a result of 
Education Law Center’s litigation and a series of New Jersey Supreme Court rulings.  This 
series of court rulings, known as Abbott v. Burke, held that the State of New Jersey is 
responsible to provide “thorough and efficient” education for all students.  The State of 
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New Jersey’s method of funding public education, prior to the rulings, was determined 
to be unconstitutional and violated the rights of low-income students and their families. 


The State of New Jersey worked to comply with the series of Supreme Court rulings 
focusing on appropriately funding education at the school district level.  Specifically, 
the state changed how they would distribute educational funds to districts, 
implemented changes and monitored remedies.  Abbott districts, properly funded, 
would be better positioned to address the educational needs of low-income urban 
students.  The State would also be required to adequately fund continuing 
maintenance and construction of school building and grounds in Abbott districts. 
Although school districts received some funding for facilities remediation and 
construction by 2005, the flow of facility funds slowed dramatically causing districts’ 
long term planning to be lengthened to accommodate.  Non-facility funding has also 
been relatively flat due to the economic downturn in the economy since 2008. 


In order to implement identified remedies promulgated from the court decisions, the 
State of New Jersey created various policies, programs and procedures.  The State 
introduced new educational programs, district budget and accounting standards, 
school configuration requirements, program design and testing protocols, along with 
new procedures and guidelines for school facility project approval.  The 
implementation and enforcement of these various reforms have ebbed and flowed 
over time and remain on the books in state administrative law, code and regulations. 


Hoboken Public School’s budget creation system is influenced by the residual financial 
structure left in place from our time as a designated “Abbott” district and related 
programs and initiatives mandated by the State of New Jersey.  


These programs and initiatives are as follows: 
• School based budgeting.
• State mandated school level programs (parent outreach activities, after school


programs, student field trips).
• Full-day Kindergarten program.
• A preschool program is offered to three and four year olds.
• The New Jersey School Development Authority is required to fund the district’s


long-range facility plan.


Enrollment Assumptions 


The district continues to project student enrollment growth within the district schools at 
the same time acknowledges the continued expansion of existing charter schools within 
the city.  The district acquired services of a demographer to complete a student 
enrollment study.  Based on the district’s demographic study, the district’s core student 
population is anticipated to increase from 1,773 pupils in 2015-2016 to 1,842 in 2016-
2017.  The table below provides additional details:  
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      Increase/ 
      2015-2016       2016-2017        Decrease 


Grades K to 5  935 999 +64 
Grades 6 to 8   308 310 +  2 
Grades 9 to 12 458 458 +  0 
Ungraded    72   75 +  3 
TOTAL 1,773          1,842 +69 


Enrollment projection highlights are as follows: 


• A net increase in total district’s core population estimated to be 69 students,
which represents a conservative 3.89% growth rate over last year.


• Elementary Schools will expect a total net increase of 64 students.  Kindergarten
continues with strong enrollment and the projection is 23 new students with an
estimated 41 in grades 1 through 5.


• Special education students placed in out of district settings are projected to
increase by 3 students. 


Student capacity continues to expand beyond the school district at charter schools 
within the city as HoLa will expand by an additional grade level. Total enrollment in 
charter schools is expected to increase by 46 students for 2016-2017 moving to 772 from 
726 in 2015-2016.   Total projected charter school student enrollment by charter school is 
as follows: 


      Increase/ 
      2015-2016       2016-2017        Decrease 


HoLa  267 311 +44 
Elysian  250 255 +  5 
Hoboken CS 200 200     0 
Others      9     6 -   3 
TOTAL 726 772 +46 


As student enrollment at charter schools continue to expand, the annual payments 
from the district to the charter schools increases.  Total charter school payments are 
expected to increase by 7.28% in 2016-2017 growing from $8,643,879 to $9,273,484.  The 
increase can be delineated as follows: 


Increase/ 
    2015-2016   2016-2017 Decrease 


HoLa     $2,947,476 $3,495,935 $ 548,459 
Elysian       3,030,925   3,117,446      86,521 
Hoboken CS      2,535,201   2,568,889   33,688 
Others      130,277  91,214   -39,063 
TOTAL    $8,643,879 $9,273,484 $ 629,605 
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11th grade students.  In addition to offering AP and Honors level classes, the district offers 
Virtual High School (VHS) and it is extremely helpful because of the scheduling limits 
created by the small size of Hoboken Junior Senior High School.  Students are now able 
to take advanced classes they would have been unable to take due to minimum 
enrollment requirements.  Students also have many new courses they were unable to 
take in the past because the district does not employ teachers with expertise in certain 
areas (for example zoology).  In addition, the district will be introducing dual enrollment 
courses in 2016-2017 in partnership with FDU, Seton Hall, and Rowan University.  The 
district will also expand the Johns Hopkins Program from 2nd to 12th grade for identified 
gifted and talented students, while offering school-wide enrichment K-12. 


School Leadership: One of the most important parts of any school turnaround effort is 
the presence of outstanding instructional leaders.  The district has experienced 
significant turnover but we have been able to attract excellent building level 
leaders.  Retaining our school leaders is the next important step and we have funding 
to allow for continued professional growth as some of the school leaders pursue 
advanced degrees. 


School Climate and Culture: The district has successfully reduced many serious incidents 
of misconduct as indicated with our EVVRS reporting.  We have achieved results in a 
variety of ways, but one of the most important ways is through the introduction of the 
Positive Behavioral Supports in School Program and the School Based Youth Services 
Program at the Junior Senior High School.  PBSIS will be expanded into the district’s other 
elementary schools.  


Effective Instruction: Ongoing professional development efforts, a New Teacher 
Institute, and the integration of technology to enhance teaching and learning are 
supported by the 2016-2017 budget.  


Curriculum, Assessment, and Intervention: The district continues to develop, monitor 
and adjust curricula on a cycle and also in response to new academic 
standards.  Interventions during the school day are being expanded for the 2016-2017 
school year by adding grades and adding mathematics to the program.  The district 
employs a very structured bench marking assessment system that is used to inform our 
RTI approach and daily classroom instruction.  The use of the STAR Assessment program 
will be shifted to the PARCC Diagnostic System in the upcoming year. 


Effective Staffing: The district continues to work to attract, retain, and further develop an 
excellent teaching workforce.  The continued use of the Danielson Framework and the 
use of Teachscape will continue as the administrative team continues to provide usable 
high quality feedback to staff members and to establish expectations for classroom 
practice. 


Effective use of Data: The district prides itself on the use of data to drive 
instruction.  Each school maintains a data dashboard and all classrooms display data 
walls and notebooks to inform decision making.  The 2016-2017 budget contains 
funding to continue with our current practices. 
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Effective Use of Time: The district continues to work with the Association to increase in 
the length of the school day and school year.  In addition to time on the clock, the 
district continues to rework schedules to best optimize time for teaching and 
learning.  Time is used effectively during an early morning zero period, as well as the 
introduction of an all new district-wide after school program.     


Effective Family and Community Engagement: The Hoboken School District has made a 
number of efforts to engage the community with important projects such as website 
redesign, strategic planning, and also with the transition process for students from grade 
level to grade level and from building to building.  Efforts continue to be made to 
engage parents as learners and as key communicators. 


Building Professionalism 


Math: The district transitioned to new curriculum, new textbooks and supplies over the 
past three budget cycles.  Math in Focus in grades K-8, aligned to standards, is fully 
implemented.  Algebra, Geometry and Pre-calculus curriculum and supporting 
materials have also been fully implemented.  A new digital math benchmark and 
diagnostic assessment system will be rolled out during the 2016-2017 school year and 
the district will continue to provide professional development for all teachers of 
mathematics.  A mathematics fluency assessment program and a PARCC diagnostic 
system will be implemented during the 2016-2017 school year. 


Science: The Hoboken School District has supported professional development 
opportunities for staff to better understand the Next Generation Science 
Standards.  During the 2016 - 2017 school year, the district will begin to implement a 
new curriculum, K-8.  Funds are dedicated to new textbooks and instructional supplies, 
as well as all resources associated with the employment of Project Lead the Way units 
of study that align to the district’s new science curriculum.  At the high school level, 
three new S.T.E.M. programs are being introduced in September and require funds to 
support teacher training and the accompanying supplies and materials.  Using funds 
already deposited in the district’s Capital Reserve Account, science labs at the 
Wallace Elementary School and at Hoboken Junior Senior High School will be 
refurbished.   


English: The Hoboken School District has implemented new English Language Arts 
curriculum and materials over the past two years.  Previous budget cycles supported 
new Grades K-8 series and new Anthologies at Hoboken High School.  Professional 
development delivered by consultants has assisted teachers with PARCC test 
specifications and Common Core State Standards.  The 2016-2017 budget will fund the 
integration of a writing initiative and the integration of a core novel and complex non-
fiction reading initiative in grades 3-12.  Curriculum will continue to be reviewed and 
funds have been allotted for the operation of professional learning communities and 
the professional resources needed to facilitate rich horizontal and vertical dialogues.  
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Social Studies: The Hoboken School District implemented new curricula and new 
textbooks and materials over the past three budget cycles.  In 2016-2017, the district will 
continue to assess trends in social studies standards, particularly the civics strands, and 
prepare for the next curricular overhaul.  In an effort to enhance social studies 
instruction, K-12, and most effectively integrate ELA writing and reading skills into social 
studies courses, core novels will be purchased.  Many will fall within the genre of 
historical fiction and others purchases will be autobiographies and biographies.  In 
addition, an online subscription for complex non-fiction text passages will be secured to 
best support the social studies curriculum.  Finally, the district will complete the building 
of a geography strand across all grade levels in order to scaffold the five themes of 
geography at a time when students must become more familiar with the world-at-
large. 


21st Century Life & Careers: The Hoboken School District promotes creativity, critical 
thinking, collaboration, and problem-solving skills between and among all students so 
that they may function successfully as both global citizens and workers in our diverse 
ethnic and cultural world. The 2016-2017 budget supports all courses, staffing and 
instructional materials in the areas of World Language, Technology, Culinary Arts, Film 
Production, Theater Production, Cosmetology, Computer Science, Engineering, and 
Biomedical Sciences.  Students in grades K-8 will also be immersed in a S.T.E.M. 
curriculum through Project Lead the Way.  The 2016-2017 budget supports the new 
PLTW curriculum and the integral professional development sessions. 


Visual & Performing Arts: The visual and performing arts hold an important place in the 
Hoboken Public Schools.  The arts have been a strength in the district and a source of 
pride in the community.  The award-winning drama and theater program at Hoboken 
Junior Senior High School continues to be funded by the local budget.  In addition to a 
High School musical and a district-wide musical, a range of visual and supporting arts 
assemblies and K-12 curricular and extra-curricular experiences are supported by the 
2016-2017 budget.  In addition, a long-standing summer theater camp will continue to 
be run. 


Comprehensive Health & Physical Education: The 2016-2017 budget enables the district 
to maintain our current staffing and programs for our students, K-12.  We will continue to 
review and enhance curricula, purchase equipment and implement new activities to 
ensure that we not only meet academic standards but also promote healthy life styles 
and teamwork. 


World Languages: The 2016-2017 budget supports the maintenance of the World 
Languages program, K-12.  Instructional supplies and replacement textbooks, as well as 
curriculum-oriented activities and cultural events are supported by the funds allocated 
for Spanish, French, and Italian programs. 
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Technology: The Hoboken School District has invested heavily in technology over the 
past three years.  During this time, the district has purchased numerous Chromebook 
carts and desktops for computer labs in each of our schools.  In addition, a staff laptop 
initiative is set to be rolled out in order to enable teachers and certificated staff to be 
mobile and more flexible in terms of work space.  Much of the technology listed was 
purchased as a result of an $800,000 grant from the United Arab Emirates.  This funding 
allowed the district not only to purchase hardware but also to build the network and 
prepare most efficiently for PARCC.  The 2016-2017 maintains work done on the 
infrastructure small repairs and replacement supplies.  It also includes funds to begin 
purchasing new Interactive LED Boards to replace older SmartBoards and one to one 
response devises. 


Planning for the Future 


With a large reduction in force and a reduction in spending behind us, we are in a 
better overall financial position than in years past.  The budget situation is no longer in a 
crisis situation and unless there is a significant increase in revenue and the charter 
school transfer amount as previously experienced we may have turned the proverbial 
corner.   Our experience includes the 2015-2016 budget being crafted by maintaining 
what we had in place even after the district was hit with a $669,438 reduction in School 
Choice Aid in 2014-2015 and an increase in charter school payments in the amount of 
$216,871 in November 2014. 


The Charter School expansion continued to place significant pressure on the 2016-2017 
budget and required an additional $629,605 to be transferred for payments.  This 
expansion continues to grow representing an increase of 7.28% over the 2015-2016 
revised payment schedule.  Complicating matters further is the district’s continued 
student enrollment growth.  We have a demographic study indicating that our district is 
expected to grow (not including charters) by an estimated 231 students, or 11.85%, over 
the next five years. 


Other factors also continue to influence the budget.  The need to address the food 
service deficit has diminished when the accumulated deficit was eliminated on June 
30, 2015.  We continue to see an improvement in food service operations and decided 
to reduce the $200,000 annual reserve for food service to $50,000.  
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Certificate of Achievement for Excellence in Financial Reporting
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Certification of Excellence in Financial Reporting 
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Distinguished Budget Presentation Award 
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Pathway to the Meritorious Budget Award 
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CHAPTER 1  OVERVIEW  


OVERVIEW


WASHINGTON STREET “COMPLETE STREET” REDESIGN
1 October 2014


INTRODUCTION
7KLV� UHSRUW� SUHVHQWV� WKH� ÀQDO� 'HVLJQ� &RQFHSW� 3ODQ� IRU� WKH�
“Complete Street” Redesign of Washington Street. It describes 
design elements as well as phasing and cost estimates to guide 
future project development phases, beginning with preliminary 
design and engineering.


In 2010, Washington Street was designated one of the top 10 
“Great Streets” by the American Planning Association. Urban 
´*UHDW�6WUHHWVµ�SXW�SHRSOH�ÀUVW�� 7KH\�HIIHFWLYHO\�EDODQFH� WKH�
various roles they serve -- commerce, congregation, access, 
and mobility -- and ultimately become magnetic places that 
GHÀQH�WKHLU�FLWLHV�DQG�WRZQV��


The primary objectives of the “Complete Street” Redesign of 
Washington Street  are to address safety, better accommodate 
increasing multi-modal activity and increase revenue for 
businesses. Washington Street serves as a vibrant commercial 
´0DLQ� 6WUHHW�µ� ,W� LV� KHDYLO\� WUDIÀFNHG� ZLWK� KLJK� SHGHVWULDQ�
volumes and movement. The Concept Plan addresses 
SHGHVWULDQ� LQIUDVWUXFWXUH� DQG� RSHUDWLRQDO� GHÀFLHQFLHV� WR�
UHGXFH� WKH� SRWHQWLDO� IRU� FRQÁLFWV� DQG� LPSURYH� FRQGLWLRQV� WR�
create a safer environment for pedestrians.


The “Complete Street” Redesign of Washington Street 
advances and puts into practice the City’s “Complete Streets” 
SROLF\�DGRSWHG�LQ�������7KH�ÀQDO�FRQFHSWXDO�GHVLJQ�VHOHFWHG�
by the City of Hoboken was developed with “Complete Streets” 
DV�D�FRUH�JXLGLQJ�SULQFLSOH��,W�DFKLHYHV�HIÀFLHQF\�LQ�WKH�XVH�RI�
available space on the roadway to accommodate the varied 
transportation interests of pedestrians, bicyclists, transit users, 
and motor vehicle operators. 


Supporting and enhancing Washington Street’s economic 
vitality was a key criterion considered throughout the 


1


Bird’s Eye Perspective of Washington Street


Proposed Washington Street “Complete Street” Redesign Concept Art 


ORGANIZATIONAL SECTION 







DISTRICT DESCRIPTION 


The Hoboken Board of Education is an independent reporting entity within the criteria 
adopted by the Governmental Accounting Standards Board (GASB). The Hoboken 
Board of Education and all its schools constitute the Board’s reporting entity.  The district 
has no component units included in this report that meet the criteria of legally separate 
entities for which the district is financially accountable.  In addition, the district is not 
includable in any other reporting entity as a component unit.  Also, within the 
boundaries of the school district are three charter schools, which are operated 
independently of the district and which do not meet the criteria of a component unit. 
The Board provides a full range of educational services appropriate to grade levels Pre-
K through 12. These include regular and special education for handicapped 
youngsters. 


The City of Hoboken, covering 1.27 square miles in Hudson County, New Jersey, is part 
of the New York-New Jersey waterfront on the Hudson River. The school district is in 
District Factor Group FG. The Board of Education maintains five schools in a preK-12 
district.  The district consists of one primary & Early Childhood Education School, three 
elementary schools, a junior high school program (located at Hoboken Junior Senior 
High School) and a high school program (also located at the Hoboken Junior Senior 
High School building). 


The school district offers an array of programs in addition to standard pre–K through 12th 
grade programs including counseling services, Positive Behavior Support Initiative 
(PBSIS), athletics, extracurricular activities, early childhood, gifted and talented, 
advanced placement, school choice and special education.  


Counseling 


The Counseling Services department at Wallace School aims to create a "community of 
peace" by helping all students to capitalize on their strengths, and reach high levels of 
academic and personal achievement. The program consists of a variety of proactive 
and comprehensive services that are an integral part in educating the “whole” child to 
become their best self; academically, personally, socially, and emotionally.  


Services: Wallace’s comprehensive school counseling program1 is based on, and 
supported by, the standards of The American School Counseling Association.  It consists 
of four main components:  


1. Counseling:
o Individual Counseling: A process that allows students to express their feelings and


concerns in a safe environment. Counselors can help students set goals,
promote self-understanding, personal growth, and provide support.


1 Individual and group counseling services are not replacements for therapy. School counseling 
is short term and solution focused.  
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o Group Counseling: A process that seeks for a group of students to explore similar
issues and/or concerns. Students come together in a safe, non-threatening,
positive, and confidential environment. Group counseling session topics can
include divorce, coping with grief, social skills, study skills, self-esteem, anger
control, and stress management.


2. Consultation/Collaboration:
The main job of the school counselor is to communicate, communicate, and
communicate! The counselor works with teachers, administrators, and school
specialists to advocate in the best interest for all students.


Communicating and collaborating with parents is an essential part of the school
counselor’s role. It is important for parents and school staff to be on the same team
in order to best service the needs of the "whole" child.


Counselors also collaborate with community agencies to help children when they
are not in school. The counselor can help to connect families with a full range of
resources in Hudson County.


3. Classroom Guidance:
Classroom guidance provides developmental lessons to help students understand
themselves, others, and the world around them. These lessons consist of a variety of
topics including character education, bullying, tolerance, friendship, and career
readiness. All lessons are tailored to be meaningful for each grade level.
Additionally, staff can provide resources, ideas, and strategies with classroom
teachers to address specific concerns and problems within the individual
classrooms.


4. Coordinating:
School counselors coordinate with teachers, administrators, parents and community
resources to ensure all students are functioning at their optimal potential.


School Wide Culture and Climate Programming  


In order to improve school climate and culture Wallace School has a school- wide 
character education initiative.  


1. Peace, Love, and Character - Wallace School has a school wide character
education initiative. The theme is “Peace, Love, and Character”.


2. The Peace Pledge - To support this theme, Wallace has adapted The Peace Pledge.
The Peace Pledge encourages the CARES character traits; Cooperation,
Assertiveness, Respect, Empathy, and Self Control. This pledge is recited daily as a
reminder of the behavior that is expected in the building.
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Early Childhood Program 


Hoboken Board of Education is overseeing preschool classrooms and contracting with 
two providers for the 2016-2017 school year. The two providers - Mile Square ELC and 
HOPES CAP, Inc., along with Hoboken Board of Education all follow the same program 
requirements:  


1. Each classroom uses the Tools of the Mind Curriculum


2. Each classroom has no more than 15 students to one state certified teacher and
one assistant


3. Each classroom follows the same
guidelines for classroom arrangement
and materials


4. The school day runs from 8:30 to 2:30
p.m. and is free for all age-eligible
Hoboken residents


5. Hoboken Public Schools and HOPES
CAP, Inc. both have computers in their
classrooms


6. Mile Square at the Demarest and St.
Francis sites participates in the school lunch program - parents may purchase
lunch or send in their own lunch


7. Hoboken Public Schools, Mile Square and HOPES CAP, Inc. offer Before Care
from 7:30 to 8:30 a.m. and After-Care from 2:30 to 5:30 p.m. The fee for Before-
/After- Care is dependent on family income. Additional care from 5:30 to 6:00
p.m. is available at a flat fee for all families.


8. Both Before- and After- Care programs are run directly by the providers and not
by the Hoboken Board of Education.


Athletics 


Hoboken High School has one of the most successful interscholastic athletic programs in 
the state of New Jersey.  The Redwings have recently won a multitude of league, 
county, and state championships – including the 2012 and 2013 NJSIAA North 2, Group 
1, State Football Championships, the 2014 North 2, Group 1 Softball Championship and 
the 2016 HCIAL White Division Championship. 


Hoboken currently offers 21 different programs, including 32 levels of competition, and 
is a member of the HCIAL and NJSIAA. Over 50% of the Hoboken High School students 
participate in athletics and have earned over $1 million in scholarship money in the last 
decade alone.   
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Interdistrict Public School Choice Program 


In the year 2000, the New Jersey legislature established a pilot Interdistrict Public School 
Choice Program that approved a limited number of Choice districts to accept out-of-
district students, offering students and their families some flexibility in selecting among 
public school options. According to the New Jersey Department of Education’s 
website, the program “increases educational opportunities for students and their 
families by providing students with school options outside of their district of residence 
and giving parents the power to select a school program that best serves their child's 
individual needs.” 


As such, in 2010, the Interdistrict Public School Choice Program Act was signed into law, 
establishing a permanent and expanded Interdistrict Public School Choice Program 
with 129 participating Choice Districts for the 2016-2017 school year.  Hoboken was 
among the originally approved pilot Choice districts and continues to welcome Choice 
students in grades Kindergarten through 12. 


District Theatre Program 


Hoboken Junior Senior High School has one of the most successful theatre programs in 
Hudson County.  Our students win awards in state-level and National competitions 
yearly, obtain internships with professional equity theatre companies (Mile Square 
Theatre) and go on to major in Theatre at a collegiate level.  We are one of the only 
high schools in the state that produces two musicals per school year.  The first musical 
takes place in February each year incorporating grades 7 through 12; the second 
musical is a District Musical, performed in May each year, incorporating grades K-12. 
Our theatre program also founded and hosts the annual “Hudson County Theatre Day", 
in which all other high schools from the county come to Hoboken for a day to learn the 
craft of acting from Broadway actors and college professors.  


Some of the competitions HJSHS’s Drama Club participates in annually are: 
• The Speech & Theatre Association of New Jersey's (STANJ) Governor's Awards in


Arts Education
• The New Jersey Drama & Forensics League
• The New Jersey Thespians Competition and Festival
• The International Thespians Festival
• Drama Fest
• Hudson County Teen Arts Competition
• The Rising Star Paper Mill Playhouse Awards


2016-2017 Adopted Budget Book


23















ADMINISTRATION OF THE DISTRICT 


The Superintendent of Schools directs every member of the administrative, instructional 
and support services staff through a team of central office administrators. Each of the 
district’s schools and early childhood education programs has its own administrative 
teams. 


School principals provide local leadership and managerial oversight of both staff and 
students at their school locations. Each school also has its own rules and procedures 
detailing expected codes of conduct. For students, these are described in 
student/parent handbooks. For staff, those details can be found in local contracts, 
teacher handbooks and policy manuals.  


Administrative Functions of Central Office 


Board of Education 
Oversees the operations of the Hoboken Public Schools; sets the district’s long range 
goals and provides broad policy guidance to the Superintendent on the operations of 
the system. The Board is composed of nine elected members. 


Superintendent 
Responsible for all educational, financial and administrative functions within the 
Hoboken Public Schools; leads the district’s strategic planning and development 
functions; implements board policy. Serves as the Chief Executive Officer of the school 
system and directly supervises central office administrators. 


Assistant Superintendent 
Oversees school operations, programs and services provided throughout the district.  In 
addition, is responsible for supervising building principals.   


Business Administrator 
Supervises all administration and finance functions and staff of the district; oversees 
business affairs, transportation, construction and operations of the district to efficiently 
and effectively achieve the educational goals of the district within available resources. 
Serves as the Board of Education’s official agent and custodian of records as the Board 
Secretary. 


Curriculum & Instruction Office 
Provides leadership in the design, implementation, and coordination of curriculum for 
the district’s schools; works with principals, department heads, subject matter specialists 
and teachers to develop the total school curriculum; assists in the formation of a 
philosophy and objectives for the instructional plan. The BOE Curriculum / Programs 
Committee conducts open meetings on a monthly basis to discuss items related to 
curriculum and instruction in the Hoboken schools. Members of the public are welcome 
to attend, but may not vote on items of business. 
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School and Campus Addresses 


Wallace Elementary School 
1100 Willow Avenue 
Hoboken, NJ 07030 
201-356-3650 
Principal: Martin Shannon 
Vice-Principal: Charles Bartlett 


Thomas G. Connors Elementary School 
201 Monroe Street 
Hoboken, NJ 07030 
201-356-3680 
Principal: Tamika Pollins 
Vice Principal: Michael Scott 


Salvatore R. Calabro Elementary School 
524 Park Avenue 
Hoboken, NJ 07030 
201-356-3670 
Principal: Joseph Vespignani 
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Joseph F. Brandt Primary School and Early Childhood Education 
215 9th Street 
Hoboken, NJ 07030 
201-356-3695/3696 
Principal: Sandra Rodriquez 


Hoboken Junior/Senior High School 
800 Clinton Street 
Hoboken, NJ 07030 
201-356-3700 
Principal: Robin Piccapietra 
Vice-Principal: Anna Gullo 
Supervisor of Student Activities: 
Michael Saulnier 
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Hoboken Junior High School Vision Statement 


We, Hoboken Junior High School, believe students develop intellectually through 
authentic hands-on, project based learning that allows students to take ownership of 
their academic careers. Students’ intellectual development is actively supported by a 
knowledgeable, caring faculty, by parents and by the community. Rigorous Common 
Core standards designed to create 21st century learners empower students to develop 
socially, emotionally and intellectually, through the implementation of innovative 
methods of instruction. As a result of clearly defined roles and responsibilities among the 
faculty, a safe, welcoming environment emerges where students become life-long 
learners.  


Hoboken Senior High School Vision Statement 


Mission Statement  


The mission of the Hoboken High School Educational Community is to prepare our 
students to become stakeholders in a changing and complex society. Our educational 
programs and activities are designed to ensure that all students can have the 
opportunity to achieve their maximum potential through a diverse curriculum that 
promotes self-discipline, self-esteem and an understanding of the rights of others. 
Through the commitment of our staff, the students of our small, urban community will be 
socially, emotionally and academically equipped to carry out a contributing role in 
today’s society.  


Belief Statements 


• Education is the key element to a successful future.
• All children can learn to their highest potential.
• We must have high expectations for ourselves and our students.
• Students, parents, and staff are all accountable for their part in education.
• Our objectives must have measurable outcomes.
• Our role is to provide students with the opportunity to learn and the confidence


to use the abilities that they develop.
• Shared decision-making achieves positive change.
• It is important to understand, appreciate, and accept diversity.
• Community involvement and support enhance the success of our school.
• Every individual has intrinsic worth.
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BUDGET PLANNING, PREPARATION AND ADOPTION 


New Jersey Statute 


The budget is the financial reflection of the educational plan for the district and will be 
aligned with the Core Curriculum Content Standards.  The budget shall be designed to 
carry out that plan in a thorough and efficient manner, to maintain the facilities and to 
honor the obligations of the district as permitted by law.  The budget shall be in 
accordance with statutory and regulatory mandates of the federal government, the 
state legislature, the State Board of Education, the Commissioner of Education and the 
Board of Education. 


The budget shall provide sufficient resources for the designated curriculum and 
instruction.  The budget shall be delivered in such a way that all students have the 
opportunity to achieve the knowledge and skills defined by the Core Curriculum 
Content Standards and local standards.  In reviewing budget proposals, the Board will 
consider priorities to be accomplished during the subsequent year, based on needs 
identified through the district’s planning process. 


The budget shall be prepared on forms prescribed by the Commissioner of Education 
and should be considered critically by each board member during its preparation.  It 
shall be made available to the public and posted in a user-friendly format on the district 
website as required by law.  The “user-friendly” summary of the proposed budget shall 
be provided on the district’s website following the public hearing on the budget. A final 
user-friendly summary of the final budget will be posted on both the district’s website 
and the Department of Education’s website.  The posting shall stay online for a year, 
until it is replaced by the following year’s budget summary. 


In order to ensure adequate time for the preparation and review of the proposed 
budget, the Board directs the Superintendent to develop a schedule of events 
associated with the development, presentation and adoption of the budget by the 
Board.  This calendar of events shall conform to all dates required by law.  The 
Superintendent shall prepare a tentative budget and shall confer with the principals, 
department heads, Board committees and other district personnel, as necessary, to 
make the tentative budget realistic.  The Board may call upon key personnel to discuss 
those portions of the budget that concern their areas of district operations. 


The budget should evolve primarily from the district’s goals and schools’ current needs, 
but shall also consider the data collected in long-range budget planning.  In preparing 
budget requests, the responsible administrator shall include the following costs by 
program area: 


A. Staff; 
B. Textbooks, equipment and supplies; 
C. Cost and maintenance of facilities and equipment; 
D. Other costs associated with the operation of each program. 
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The district’s operating budget, when presented to the Board for review, shall contain: 


A. The proposed expenditure for each line item requested for the ensuing year; 
B. The anticipated expenditure for each existing line item in the current school year; 
C. The actual expenditure for each then-existing line item from the immediately 


completed school year; 
D. A description of each line item; 
E. An estimate of the pupil population for the coming school year by grade; 
F. The current pupil population by grade; 
G. An estimate of the staff needed for the coming school year by grade and/or by 


subject; 
H. Actual staff for the current year; 
I. Anticipated revenue by sources and amounts; 
J. Amount of surplus anticipated at the end of the current school year including 


accumulated surplus; 
K. All other expenses projected for the coming year, anticipated for the present 


year, and incurred in the preceding year, on the district level; 
L. Projected impact on tax rate. 


The Board may submit a separate budget proposal or proposals to the voters for 
additional general fund tax levies which may be in excess of that which has been 
determined necessary for all students to have an opportunity to achieve the Core 
Curriculum Content Standards and a thorough and efficient education.  The Board shall 
adopt any such questions by a recorded roll call majority vote of the full Board. 


Since the budget is the legal basis on which the school tax rate is established, the 
annual school budget process is an important means of communication within the 
school organization and with district residents. 


The community shall be notified of and encouraged to attend all board meetings at 
which preliminary budget discussions will be held.  The legally required public hearing 
on the proposed budget shall be held after the budget has been approved by the 
County Superintendent of Schools and within the statutorily prescribed timeliness. 


The annual budget proposal must be adopted by a roll call majority vote of the full 
membership of the Board.  Once adopted, the proposed represents the position of the 
Board, and all reasonable means shall be employed by the Board to present and 
explain that position to all community residents and taxpayers and to encourage 
community support. 


The proposed budget as accepted by the Board shall be set forth in detail, using the 
form prescribed by the State Department of Education, and shall be made available to 
the public as required by law.  All board members are expected to attend the public 
hearing on the budget. 
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3100 BUDGET PLANNING, PREPARATION AND ADOPTION  


FILE CODE:  3100 BUDGET PLANNING, PREPARATION AND ADOPTION
The budget is the financial reflection of the educational plan for the district and will be aligned with the Core
Curriculum Content Standards.  The budget shall be designed to carry out that plan in a thorough and efficient
manner, to maintain the facilities and to honor the obligations of the district as permitted by law.   The budget
shall be in accord with statutory and regulatory mandates of the federal government, the state legislature, the
State Board of Education, the Commissioner of Education and the Board of Education.


The budget shall provide sufficient resources for the designed curriculum and instruction.  The budget shall be
delivered in such a way that all students have the opportunity to achieve the knowledge and skills defined by the
Core Curriculum Content standards and local standards. In reviewing budget proposals, the Board will consider
priorities to be accomplished during the subsequent year, based on the needs identified through the district's
planning process.


The budget shall be prepared on forms prescribed by the Commissioner of Education and should be considered
critically by each board member during its preparation.  It shall be made available to the public and posted in a
user friendly format on the district website as required by law. A “userfriendly” summary of the proposed
budget shall be provided on the district’s website (if one exists) following the public hearing on the budget and
prior to the school election in April. After the election (and following municipal review if the budget is
defeated), a final userfriendly summary of the final budget shall be posted on both the district’s website and the
Department of Education’s website. The posting shall stay online for a year, until it is replaced by the following
year’s budget summary.


In order to ensure adequate time for the preparation and review of the proposed budget, the Board directs the
Superintendent to develop a schedule of events associated with the development, presentation and adoption of
the budget by the Board.  This calendar of events shall conform to all dates required by law.  The Superintendent
shall prepare a tentative budget and shall confer with the principals, department heads, Board committees and
other district personnel, as necessary, to make the tentative budget realistic. The Board may call upon key
personnel to discuss those portions of the budget that concern their areas of district operations.


The budget should evolve primarily from the district’s goals and schools' current needs, but shall also consider
the data collected in longrange budget planning.  In preparing budget requests, the responsible administrator
shall include the following costs by program area:


A. Staff;


B. Textbooks, equipment and supplies;


C. Cost and maintenance of facilities and equipment;


D. Other costs associated with the operation of each program.


The district's operating budget, when presented to the Board for review, shall contain:


A. The proposed expenditure for each line item requested for the ensuing year;


B. The anticipated expenditure for each existing line item in the current school year;


C. The actual expenditure for each thenexisting line item from the immediately completed school year;


D. A description of each line item;


E. An estimate of the pupil population for the coming school year by grade;


F. The current pupil population by grade;


G. An estimate of the staff needed for the coming school year by grade and/or by subject;
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H. Actual staff for the current year;


I. Anticipated revenue by sources and amounts;


J. Amount of surplus anticipated at the end of the current school year including accumulated surplus;


K. All other expenses projected for the coming year, anticipated for the present year, and incurred in the
preceding year, on the district level;


L. Projected impact on tax rate.


The Board may submit a separate budget proposal or proposals to the voters for additional general fund tax
levies which may be in excess to that which has been determined necessary for all students to have an
opportunity to achieve the core curriculum content standards and a thorough and efficient education.  The Board
shall adopt any such questions by a recorded roll call majority vote of the full Board.


Since the budget is the legal basis on which the school tax rate is established, the annual school budget process is
an important means of communication within the school organization and with district residents.


The community shall be notified of and encouraged to attend all board meetings at which preliminary budget
discussions will be held.  The legally required public hearing on the proposed budget shall be held after the
budget has been approved by the County Superintendent of Schools and within the statutorily prescribed
timelines.


The annual budget proposal must be adopted by a roll call majority vote of the full membership of the Board. 
Once adopted, the proposal represents the position of the Board, and all reasonable means shall be employed by
the Board to present and explain that position to all community residents and taxpayers and to encourage
community support.


The proposed budget as accepted by this Board shall be set forth in detail, using the form prescribed by the state
department of education, and shall be made available to the public as required by law.  All board members are
expected to attend the public hearing on the budget.


NJSBA Review/Update: March 2008, March 2010, September 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010


Revised: November 16, 2010


Key Words


Budget Planning, Preparation and Adoption; Planning; Budget


Legal References:


Possible Cross References:


*3160 Transfer of funds between line items/amendments/purchases not budgeted


*3220/3230 State funds; federal funds


*3326 Payment for goods and services


*Indicates policy is included in the Critical Policy Reference Manual.
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Budget Preparation and Development 


The budget preparation process requires extensive involvement of central office, 
instructional and operational staff.  This includes compilation of department requests, 
meetings with program directors and principals to review requests and, if needed, 
possible areas for budget revisions/reductions.  The administration must identify and 
prioritize educational needs in relation to available revenue sources. 


A budget calendar is established each year to enable the Superintendent, Business 
Administrator and principals / program directors to prepare a proposed budget that 
meets all the provisions and requirements of the New Jersey Department of Education 
as outlined in its Budget Guideline Manual, issued pursuant to the Comprehensive 
Educational Improvement and Financing Act of 1996. 


The budget process officially begins with dialogues between the Superintendent and 
the Board of Education, central administrators, and building principals to identify 
important district goals.  Typically, these include strategic planning sessions and 
outreach to important district stakeholders, such as teachers, students and parents.  The 
first formal phase of the process involves the principals and program directors who 
complete data worksheets provided by the Business Office.  These worksheets report, 
by program area, the prior year actual expenditures, current year adopted budget, 
current year projected expenditures and departmental requests for the subsequent 
budget year.  Along with these budget requests, the principal/program director must 
provide information regarding proposed staffing increases, equipment purchase 
requests and explanations for any appropriation increases greater than 5% from the 
current to the proposed budget. 


These department requests are then forwarded to the Business Administrator, who 
compiles all requests (including areas completed by the Business Office, such as central 
administration, general administration and employee benefits) into one working 
document. 


The Business Administrator prepares and recommends a proposed budget to the 
Superintendent (General Administration).  The Superintendent and Business 
Administrator present the proposed budget to the Board of Education for preliminary 
approval.  The budget is then submitted to Executive County Superintendent (NJ DOE) 
for review and approval prior to adoption.  Prior to the 2012/2013 budget year, the 
annual budget was required to be voted upon at the annual school election held on 
the third Tuesday in April.  On January 17, 2012, Chapter 202 of the Laws of P.L. 2011 was 
approved which established procedures for moving the date of a school district’s 
annual school election from April to the general election held in November.  Under the 
new law, beginning with the 2012/2013 budget year, districts that have their school 
board members elected in November no longer have to submit budgets that meet levy 
cap requirements for voter approval. Only a school board decision to exceed the tax 
levy cap would require voter approval for the additional amount on the November 
ballot.  On February 14, 2012, the Hoboken Board of Education adopted a resolution to 
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move its annual election to the date of the general election in accordance with the 
law; therefore, voter approval of the annual budget is not required. 


A subsequent approval by the Board of Education permits the district to implement the 
budget as approved. 


School Budgets – Site Based Management 


School budgets are the responsibility of the building principal.  It is also the responsibility 
of the principal to justify proposed expenditures in each of the line item accounts. 
Building principals track their school accounts during the year making the necessary 
transfers needed to ensure no accounts are over-expended.  If during the budget 
development process there is a need to reduce the school budgets, the building 
principal will be notified of the amount and will be responsible for re-submitting the 
changes to the revised school budget.  Below is a breakdown of the budget process. 


October 15 


Distribution of: 
1. Individual school/department line item budget. (Budgeting software


opened) 
2. Personnel request form- for additions and/or reductions of staff.
3. New program(s) form- new initiatives


November 


1. Beginning of November, meeting with the Superintendent of Schools,
School Business Administrator, and individual school principal or supervisors
to review additional needs for the following year.


2. November 15th – Budgets are reviewed in budget software (Systems 3000),
along with the Personnel Request Form and new initiatives


December 15 


1. Verification from principals/supervisors of approval of all school purchase
orders.  All changes to the submitted budgets will be at the direction of the
Superintendent of Schools.


Fund Accounting 


The district organizes its financial resources using fund accounting in accordance with 
generally accepted accounting principles as applied to governmental units. The district 
reports three major governmental funds, including General, Special Revenue and 
Capital Projects. It also maintains one major proprietary fund which is the Food Service 
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Fund. The district also reports a non-major proprietary fund which is the After-Care 
Program Fund. 


The General Fund accounts for the general operating funds of the district except for 
those financial resources required to be accounted for in another fund. The Special 
Revenue Fund includes the proceeds of specific revenues sources that are restricted or 
committed to expenditures for specific purposes other than for capital projects and the 
child nutrition programs. The Capital Projects Fund is used for financial resources that 
are committed to the acquisition or construction of major capital facilities and 
improvements. These resources are derived from state and local funds that are for 
projects approved by the Board of Education and the NJ Department of Education. 


The proprietary funds, unlike governmental funds, account for activities that are more 
consistent with private business enterprises. The Food Service Fund accounts for the 
activities of the school cafeterias. The After-Care Program Fund accounts for after-care 
programs that are extended school day program activities for the district’s students. 
Budgetary Control 


Budgetary control within the school district has many aspects. Through the district’s 
automated financial accounting and reporting system, the business office has 
established effective internal controls over the budget process from identifying 
responsible budgetary control centers within the district, to gather the data that make 
up the financial control over the receipt and expenditure of financial resources. It is this 
system that also provides the district reasonable assurance that it is in compliance with 
the state and federal requirements concerning procurement and public contracts by 
school districts. 


In accordance with the previously described budget development process, each 
budget center manager plays an active role in managing allocated resources within 
the approved funding levels. 


As with most school districts, human resources are the largest component of the 
budgeted expenditures. As part of the budget process, managing human resources is 
achieved through the maintenance of a full time equivalent position control roster. 
Through this position control roster, the district’s administration is able to monitor and 
position staff in a proactive manner in response to instructional and administrative 
needs even as the demographics of the student body continue to change. 
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Budget Production and Presentation 


The budget was presented to the Board of Education on March 17, 2016.  As required 
by the New Jersey Department of Education, the District submitted the budget to the 
Executive County Superintendent and the Board of Education for approval in March 
2016. 


Final Adoption 


On May 3, 2016, the budget received final approval of the Board of Education. 
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“Heaven, Hell or Hoboken” – General John J. Pershing, 1917 


A plaque memorializing Hoboken’s contribution during WWI as a major port of embarkation 


FINANCIAL SECTION 







BUDGET DEVELOPMENT PROCESS 


Overview 


Through the budget, the Board of Education and Superintendent determine how 
money should be allocated to carry out the district’s important educational goals.  They 
must balance the educational needs of the students with the ability of the district to 
support those needs.  In accordance with the requirements of the New Jersey 
Department of Education (NJ DOE), Hoboken Board of Education annually prepares its 
operating budget for the forthcoming year.  The primary goal of the budget document 
is to be used as a management tool in planning and controlling the fiscal operation of 
the school district.  The duration of the budget is one year. 


In New Jersey, we utilize a fixed budget which can be calculated by either a revenue 
or expenditure approach.  The revenue approach focuses on the anticipated revenue 
sources and then prioritizes expenditures.  The inverse approach is an expenditure 
approach whereby required expenditures are known and revenues are anticipated on 
a basis to ensure the budget is balanced.  The funds incorporated in the district’s 
annual budget include general (current expense, capital outlay and special schools), 
special revenue and debt service. 


A standardized chart of accounts is utilized in developing the annual budget.  This same 
chart of accounts is also to be used in the internal accounting record.  As such, each 
district will be consistent in their reporting of financial activities. 


Funds Budgeted 


The budget document and the governmental fund financial statements are reported 
using the current financial resources measurement focus and the modified accrual basis 
of accounting.  Revenues are recognized when susceptible to accrual (i.e. when they 
are both measurable and available).  Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities 
of the current period.  For this purpose, the Board considers revenues to be available if 
they are collected within 60 days after year-end.  Expenditures are recorded when a 
liability is incurred, as under accrual basis of accounting, with the exception of debt 
service expenditures as well as expenditures related to compensated absences and 
claims and judgments which are recorded only when payment is due.   


Property taxes, tuition, unrestricted state aid and interest associated with the current fiscal 
period are all considered to be susceptible to accrual and so have been recognized as 
revenues of the current fiscal period.  Entitlements (formula-type grants and aid) are 
recorded as revenues when all eligibility requirements are met, including any time 
requirements, and the amount is received during the period or within the availability 
period for this revenue source.  Expenditure-driven grants and similar awards 
(reimbursement-type grants and awards) are recognized as revenue when the qualifying 
expenditures have been incurred and all other eligibility requirements imposed by the  
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grantor or provider have been met, and the amount is received during the period or 
within the availability period for this revenue source.  All other revenue items are 
considered to be measurable and available only when cash is received by the district. 


The budget document submitted to the New Jersey Department of Education is 
organized on a fund basis.  The State only requires the annual budget to be adopted for 
the General, Special Revenue and Debt Service Funds.  Therefore, the budget document 
does not include the activity of the Capital Projects Fund, Enterprise Fund and Fiduciary 
Funds.  Those funds, as well as the General and Special Revenue Funds are included in 
the district’s Comprehensive Annual Financial Report.  The district does not have a Debt 
Service Fund.   


The District reports the following major governmental funds: 


The general fund is the school district’s primary operating fund.  It accounts for all 
financial resources of the district, except those to be accounted for in another 
fund. 


The special revenue fund accounts for the proceeds of specific revenue sources 
legally restricted to expenditures for specified purposes.  This fund accounts for 
federal, state and local financial programs, with the exception of grants for major 
capital projects and the child nutrition programs. 


The capital projects fund accounts for the proceeds from the sale of bonds, lease 
purchases and other revenues used for the acquisition or construction of capital 
facilities and other capital assets, other than those financed by the proprietary 
funds. 


The district reports the following major proprietary fund which is organized to be self-
supporting through user charges: 


The food service fund accounts for the activities of the school cafeteria, which 
provides food service to students as well as a la carte and catering services for 
teachers and special events. 


The district reports the following non-major proprietary fund, which is organized to be self-
supporting through user charges: 


The after-care program fund accounts for the activities of the district’s after-care 
program, which provides extended school day program activities. 


Additionally, the district reports the following fund type: 


 The fiduciary trust fund is used to account for resources legally held in trust for 
private donations for scholarship awards, payroll related activities and student 
related activities which are supported and controlled by student organizations and 
clubs.  All resources of the fund, including any earnings on invested resources, may 
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2016-2017 District Budget Q&A 
(05/03/16) 


Q l: What is the 2.0% Cap and how does it work? 


A: The 2.0% Tax Levy Cap is the way the State of New Jersey restricts the growth of local 
property taxes. This Cap restriction uses a 2.0% growth rate, plus adjustments for certain fixed 
costs that are harder to control. Adjustments include annual student enrollment growth and 
increased health care costs. 


In addition to the 2% cap, the 2016-2017 budget utilizes an additional 1.65% adjustment for 
enrollment growth for the 2016-2017 school year. This results in a 3.65% levy increase. 


Another Tax Levy Cap adjustment is the use of “banked” cap—any unused tax levy allowance or 
adjustments from prior fiscal years. Although the Hoboken district has no banked cap available 
to use for the 2016-2017 school year, $61,970 out of this year’s adjustment allowance is being 
banked. Banked cap expires after three years. 


__________________________________________________________________________ 


Q 2: Does the Board of Education have to go out for a budget vote? 


A: No. New Jersey districts with November elections do not require a public vote on their budget 
as long as the budget does not exceed the 2.0% tax levy cap, plus adjustments. Since 2012, over 
525 New Jersey school districts have moved their school elections to November. Sixteen districts 
still vote in April. 


__________________________________________________________________________ 


Q 3: What is the tentative cost of the 2016-2017 Hoboken school budget? 


A: The Hoboken district’s General Fund (Operating) Budget is $55,052,899, and comprises local 
property taxes plus unrestricted state and federal aid. General Fund Budget appropriations cover 
the district’s main instructional and operating activities.  


The district’s total budget is $69,760,624. This amount includes the General Fund above, plus 
$14,707,725 in Grants and Entitlements. 


__________________________________________________________________________ 


Q 4: What are the major components of the total school budget? 


A: The total school budget of $69,760,624 has several major components, with the major ones 
being Operations, State Programs and Federal Initiatives.  


The largest segment of Operations is the delivery of education services to enrolled students; this 
is projected at $45,198,527 and includes, but is not limited to, teacher’s salaries and benefits, 
instructional supplies and materials, and the energy needed to light and heat our buildings. 
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The operating budget also includes funding for charter schools. This amount is calculated by the 
New Jersey Department of Education (NJDOE) and is based on their projected enrollment of 
Hoboken resident students attending charter schools. The majority of funds are distributed to the 
three Hoboken charter schools—Elysian Charter School, Hoboken Charter School, and the 
Hoboken Dual Language Charter School (HoLa)—although the budget also includes some funds 
for some students attending charter schools in Jersey City. 


Facilities repair and maintenance costs are found in the Capital Outlay budget for a projected 
amount of $580,888.  


The Hoboken district schools also provide educational programs funded by both the State of 
New Jersey and the federal government. An early childhood education program (PreK) that 
serves more than 800 four- and five-year-old children is almost entirely funded by the State at a 
projected cost of $12,313,725. Other initiatives, including after-school tutoring, non-public 
school textbooks, and summer academic programs, are supported with a mixture of state and 
federal aid in the amount of $2,394,000. 


__________________________________________________________________________ 


Q 5: What were the main cost factors in creating the 2016-2017 Operating budget? 


A: Although the 2016-2017 General Fund (Operating) Budget increased over the prior year, the 
district took steps to keep expenditures in line with anticipated revenue. Some important cost 
factors this year include: 


• Increase in charter school payments
• Nine new teaching positions
• New educational programs and initiatives
• Contractual increases in district salaries
• Growing special education costs


__________________________________________________________________________ 


Q 6: What other factors went into making the district budget? 


A: Considerations were made for an anticipated decline in some revenue sources, historical 
conditions and current trends. They included the following: 


• Relatively flat State Aid further underfunding education
• Food service operation improvement
• Maintaining aging facilities
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Q 7: What is the increase in the Total General Fund (Operating)? 


A: The 2016-2017 Total General Fund Budget is decreasing by $393,151 (-0.71 %) over last 
year when adjusted for prior year encumbrances. However, if not adjusted, the General Fund 
Budget is increasing $1,586,483 (2.96%), from $53,466,416 in 2015-2016 to $55,052,899 in 
2016-2017. 


__________________________________________________________________________ 


Q 8: What is the amount of funding for charter schools in the 2016-2017 budget? 


A: The 2016–2017 budget includes $9,273,484 for charter school funding, an increase of 
$629,605 (or 7.28%) over 2015-2016. The main factor in this significant growth is a new 
Kindergarten class entering the Hoboken Dual Language Charter School as the school expands 
to include a new 8th grade next year. 


__________________________________________________________________________ 


Q 9: How much funding does the district provide to each charter school? 


A: Charter school funding changes with each school’s enrollment: 


2015-2016  2016-2017 Increase/(Decrease) 


Elysian $ 3,030,925  $ 3,117,446 $ 86,521 
Hoboken CS 2,535,201 2,568,889 33,688 
HoLa 2,947,476 3,495,935 548,459 
Others* 130,277 91,214 (39,063) 


TOTAL $ 8,643,879  $ 9,273,484 $ 629,605 


* The “Others” category represents students going to The Ethical Community Charter School and METS Charter
Schools located in Jersey City. 


__________________________________________________________________________ 


Q 10: How does NJDOE calculate how much the district pays to fund charter schools? 


A: NJDOE uses a formula that takes into account a district’s student demographic to calculate 
per-pupil amounts for various categories. These categories consider regular, special, and at-risk 
students when establishing an overall payment amount. Based on NJDOE calculations, the 
district used $12,012 (rounded to $12,000) as a blended cost-per-pupil for 2016-2017 budgeting 
purposes. For further details on charter school funding calculations, contact the NJDOE Office of 
Charter Schools at (609) 292-5850. 
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Q 11: How is charter school enrollment estimated for budgetary purposes? 


A: NJDOE requires that charter school students must be registered in their resident district, and 
then requires the district to maintain and confirm charter school student enrollment during the 
year. This enrollment data is submitted to NJDOE. 


NJDOE provides the district with final projected charter school enrollment and payment 
information. The district is required to use the NJDOE information when submitting the 2016-
2017 budget for final approval. NJDOE also provides these same enrollment and funding 
projections to the charter schools for their own planning purposes. 


__________________________________________________________________________ 


Q 12: What happens if a charter school’s student enrollment projections are off? 


A: The amounts the district pays to fund charter schools are subject to adjustment during the 
school year, typically owing to changes in student enrollment. If NJDOE recalculates the amount 
to be paid to a charter school, the district will be instructed to make a corresponding payment 
adjustment. For example, if NJDOE recalculates for more students than projected, the district 
would have to increase the payment amount by transferring money from other areas of the 
district budget. Conversely, if NJDOE were to recalculate for fewer students than projected, the 
district would reduce the payment amount and the funds would either go into surplus or be 
transferred to other areas of the district budget. 


__________________________________________________________________________ 


Q 13: How does the Hoboken district project its own enrollment? 


A: The Hoboken district secured a demographic study to support enrollment projections for 
2016-2017. The study utilized a cohort survival method and considered birth and city residential 
development to project future student enrollment. This study is for a five-year period starting 
with 2016-2017. 


_________________________________________________________________________ 


Q 14: I’ve heard that the Hoboken district spends a lot on administrators. True? 


A: The Hoboken district projects to spend $2,042 per pupil in total administrative costs for the 
2015-2016 school year. This is $96 less than the $2,138 regional limit as calculated by NJDOE. 
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Q 15: Claims that district legal costs are increasing are often discussed in the community. 
What is the amount budgeted for legal costs in the 2016-2017 budget? 


A: The Hoboken district has taken steps to control legal costs over the years and appropriated 
$210,000 in the 2016-2017 district budget.  


Actual legal expenditures reported in the district’s annual financial report for the year ending 
June 30, 2015, were $153,976. If one looks back to June 30, 2011, with $359,683 in 
expenditures, legal costs are down by $205,707—or a drop of 57.2%. When judgments are 
factored into the equation for a total of $574,143 in 2010-2011, the decrease is $420,167—or a 
drop of 73.2%. 


__________________________________________________________________________ 


Q 16: Does this budget contain debt service obligations? 


A: No, the district budget no longer has a debt obligation. The last one was retired by the end of 
2013-2014. The 2013-2014 school budget provided $273,706 in debt service, principal and 
interest, which was offset by the respective tax levy. 


__________________________________________________________________________ 


Q 17: Did the district receive additional state aid this year? 


A: The Hoboken district will receive a very small increase in state aid. The breakdown is as 
follows: 


2015-2016 State Aid 2016-2017 State Aid     Increase % Increase 
$ 10,656,560 $ 10,682,520 $ 25,960 +0.24% 


__________________________________________________________________________ 


Q 18: How is the district’s School Choice program funded? 


A: The State of New Jersey provides Hoboken with School Choice Aid that is calculated by 
taking the state’s School Choice per-pupil amount ($15,939) and multiplying it by the number of 
School Choice students (166). For 2016-2017, the amount is $2,645,874. 
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Q 19: Why does the district have a surplus and what can it be used for? 


A: Per NJDOE guidelines, the Hoboken district maintains a surplus as a responsible business 
practice and a way to minimize the impact of unforeseen events on district finances. Examples of 
when a district might use surplus include: 


• If an unanticipated special education student enrolls, surplus can be appropriated to
cover the additional associated costs. (The cost of a special education student could
be as much as $100,000 and might include an out-of-district placement, related
support services, and student transportation.)


• A leaky roof or other facility emergency.
• An increase in charter school payments. (In 2014-2015, for example, the Hoboken


district was required to increase charter school payments by $216,871 due to more
charter school students than originally projected.)


__________________________________________________________________________ 


Q 20: What is the best per-pupil amount to use when talking with my neighbors? 


A: Some might be tempted to take the total $69,760,624 budget and divide it by the district 
student enrollment, but remember, that total budget provides for 3,633 students (2,036 district 
students, 772 charter school students and 825 Pre-K students). 


A better way—the way used by NJDOE when presenting its Taxpayer’s Guide to Education 
Spending—takes the district’s General Fund and the Early Childhood program expenses and 
divides it by the number of students covered by those respective appropriations. That results in 
$23,521, which is the “Total Budgetary Comparative Per-Pupil Cost” that appears in the 
advertised budget. 


The $23,521 per-pupil amount reflects such things as a full PreK-12 program, additional funding 
provided by the state on behalf of the district’s low-income and at-risk students and the care and 
maintenance of five facilities as well as a football field that benefits the entire community. 


In 2015-2016, NJDOE calculated the per-pupil amount for Total Classroom Instruction to be 
$11,296. This amount factors in all expenditures associated with direct classroom instruction for 
both regular and special education students in the district. 


______________________________________________________________________ 


Q 21: Will this year’s school budget cause my property taxes to increase? 


A: It may. The Board of Education’s local tax levy will increase from $41,004,666 in 2015-2016 
to $42,502,765 in 2016-2017 in support of the school budget. This increase is $1,498,099, over 
the prior year. 
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Q 22: What is the estimated tax impact for the average home in Hoboken? 


A: The 2016-2017 school district budget is estimated to potentially increase property taxes by an 
estimated $51.04 per year on a home assessed at $519,000—the current average assessment. 
Your overall property tax bill may increase or decrease due to the City of Hoboken and Hudson 
County budgets. Estimates for other assessed values are as follows: 


• An estimated $39.34 for a property assessed at $400,000
• An estimated $49.17 for a property assessed at $500,000
• An estimated $59.01 for a property assessed at $600,000
• An estimated $68.84 for a property assessed at $700,000
• An estimated $78.68 for a property assessed at $800,000
• An estimated $98.30 for a property assessed at $1,000,000


Note: The above information is $9.83 per $100,000 of assessed value. Above estimates are based 
on current tax information and is subject to change. 
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Revenue: Overview/Assumptions 


General Fund Tax Levy increased by 4.0% utilizing the 2% CAP and adjustments for 
enrollment growth. 


Local revenues other than local property taxes increased $86,142 primarily due to an 
increase of $55,736 in anticipated rental income as a result of leases with Preschool 
Providers for space in Brandt School and A.J. Demarest as well as other miscellaneous 
revenues. 


State Aid decreased by 1% due to reductions in anticipated Extraordinary Aid of 
$150,453 and Additional Adjustment Aid of $30,584 offset by a slight increase of $56,544 
in Transportation, Special Education, Adjustment and Professional Learning Community 
Aids. 


Federal Aid decreased $89,413 due to lower projected Medicaid reimbursements. The 
district had received reimbursements funded by ARRA funds which are not expected to 
continue. 


Revenue: General Tax Levy 


Minimum Tax Levy - $41,004,666 
• Represents the NJDOE calculated minimum for the amount that must be raised


by the local community to support the school budget
• Last year’s levy was $41,004,666


Banked Tax Levy from Prior Year - $0 
• Represents an amount accumulated over prior years. Unused and acceptable


tax levy increase not utilized in the previous fiscal year in which the tax levy could
have been increased but was not.


• Used the entire banked cap available of $695,568 in the 2015/2016 budget.
$61,970 of Banked CAP generated for 2016/17 which will be available for use in
the next three years.


Major Revenues to the General Fund 


Local Property Tax Levy ($42,502,765): Revenues from taxes levied for school purposes 
by a local government unit other than the LEA, in this case the City of Hoboken. 
Increases over the last five years have been approximately 4%. The total cumulative 
increase in the levy from 2012/2013 to 2016/2017 is 17%. 
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State and Federal Aid ($11,504,205): Monies received from/passed through the State of 
New Jersey. The annual state aid allotment is determined by the New Jersey 
Department of Education. Increases in state aid over the past five years are attributed 
to above average enrollment increases, slight cost of living adjustments, increases in 
School Choice Aid and Adjustment Aid allotments. The federal aid budgeted relates to 
monies received for reimbursement for services provided to students eligible for 
Medicaid. It also includes Impact Aid which helps replace lost revenue that would 
otherwise be available from property taxes to pay for children who live on federal 
property or whose parents work on federal property as federal property is exempt from 
paying local property taxes. Additionally included are the federal No Child Left Behind 
(“NCLB”) grants transferred from Special Revenue Fund contributions to the School 
Based Budgets, which are accounted for within the General Fund appropriations. 


Other Miscellaneous Revenue, Including Tuition ($878,201): Monies received from 
various activities such as facilities rentals ($553,683), tuition revenues received from 
other districts ($28,693), transportation fees ($44,959) and other revenues ($250,866) 
which includes items such as interest on deposits, E-Rate dividends, prior year refunds, 
etc. 


Major Revenues to the Special Revenue Fund 


State Revenues ($12,520,974): restricted revenues from state sources that are provided 
for special programs and services. A grant agreement or contract governs the 
expenditures; each grant or contract is accounted for in a separate budget account 
within the Special Revenue Fund. 


Federal Revenues ($1,212,709): restricted revenues from federal sources that are 
provided for special programs and services. A grant agreement or contract governs 
the expenditures; each grant or contract is accounted for in a separate budget 
account within the Special Revenue Fund. This does not include the federal NCLB 
grants transferred to the General Fund as described above under “Major Revenues to 
the General Fund- State and Federal Aid”. 


Local Revenues ($450,240): restricted revenues from local sources (i.e. private 
donations) that are provided for special programs and services. A grant agreement or 
contract governs the expenditures; each grant or contract is accounted for in a 
separate budget account within the Special Revenue Fund. 
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Revenue Sources – Local Property Tax Levy 


The local property tax levy accounts for 61% of all resources in the Hoboken Public 
Schools 2016/2017 operating budget. As with most schools in the State of New Jersey, 
property taxes provide the largest local revenue source to operate and maintain our 
schools. The local property tax levy is revenue to the General Fund. Prior to the 
2014/2015, the district was also receiving local property tax levy monies to pay debt 
service obligations in the Debt Service Fund. The 2013/2014 budget year marked the 
final year of payment on the obligation. The local property tax levy revenue in the 
General Fund has increased by 4% in each of the past five fiscal years. These increases 
were to help offset the substantial increase in health benefits and other contractual 
obligations. 


Following the adoption of the operating budget, the District forwards the Certification 
of School Taxes (Form A4F) to the County Board of Taxation. In accordance with New 
Jersey law, an “ad valorem tax”, or a tax according to value, is levied on each home. 
The property tax levied on each home is comprised of three parts (County tax levy 
(including county open space), School tax levy and Municipal tax levy (Including library 
and open space, as applicable). The entire tax levied on each property is collected by 
the taxing municipality and then the applicable shares are distributed to the County 
and the School District. By law, the municipality must distribute the entire amount due to 
the school district for the fiscal year prior to June 30th (fiscal year -end). 


The table below and graph on the following page show the history of the local property 
tax levy received by the district for the past five fiscal years. 


Local Property Tax Levy – Five-Year History 


%	Increase/
Budget	Year General Debt	Service Total (Decrease)


2012/2013	Actual 36,479,095$		 276,658$							 36,755,753$		 0.00%
2013/2014	Actual 37,946,477					 273,696										 38,220,173					 3.98%
2014/2015	Actual 39,426,390					 39,426,390					 3.16%
2015/2016	Actual 41,004,666					 41,004,666					 4.00%
2016/2017	Budget 42,502,765					 42,502,765					 3.65%
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Revenue Sources - Special Revenue Fund 


The Special Revenue Fund includes all restricted state, federal and local sources utilized 
in the operations of the district. For the 2016/2017 budget, special revenue accounts for 
21% ($14,183,923) of the total operating budget, with state programs at 18% 
($12,520,974), federal programs at 2% ($1,212,709) and local programs comprising the 
balance of less than 1% ($450,240). 


The amount budgeted for Special Revenue Fund is based on actual entitlements 
awarded for some programs and estimates for certain other programs. The New Jersey 
Department of Education advises districts to budget a certain percentage (i.e. 80%) of 
the prior year allotment for certain state and federal grants. There is a significant 
increase in restricted state grants budgeted for 2016/2017 due to the utilization of prior 
year unexpended Preschool Education Aid funds which were carried over. 


In July 2013, the Hoboken Public Schools received a grant award from the Hurricane 
Sandy New Jersey Relief Fund (“HSNJRF”) in the amount of $819,000 to be used towards 
implementing the “Digital Divide” project.  This grant supports education and learning 
by merging student instruction and technology through the provision and deployment 
of updated and integrated classroom technology.  Grant funds will also be used to 
increase bandwidth and acquire computer devices for the delivery of instruction. 


The district structured the budget for the HSNJRF grant to provide for a network 
assessment, acquisition of computer devices, and upgrade of district wireless 
infrastructure.  During the 2013/2014 fiscal year, the district completed its district-wide 
network assessment and started infrastructure upgrades at Connors School. 
Infrastructure upgrades and the expansion of wireless connectivity will continue in the 
2014-2015 fiscal year along with student device acquisitions. 


For 2016/2017, restricted state revenues include Preschool Education Aid, which is 
allotted to districts with a high concentration of low income students to provide 
preschool for three and four year olds and full day kindergarten for all age eligible 
students, Chapter 192 & Chapter 193 nonpublic services and NJ School Based Youth 
Services. Chapter 192 programs provide nonpublic school students with auxiliary 
services such as compensatory education, English as a second language and home 
instruction. Chapter 193 programs provide nonpublic school students with remedial 
services such as evaluation and determination of eligibility for special education and 
related services, supplementary instruction and speech-language services. The School 
Based Youth Services Program (SBYSP) is granted to help young people navigate their 
adolescent years, finish their education, obtain skills leading to employment or 
continuing education and graduate healthy and drug free. 


Restricted federal revenue for the year includes: No Child Left Behind (“NCLB”)- with 
entitlements for Title I which supports basic skills, Title II which increases student 
achievement by elevating teacher and principal quality through recruitment, hiring 
and retention strategies, Title III which assists immigrant and limited English proficient 
(LEP) students in achieving grade-level and graduation standards, as well as acquiring 
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Operation and Maintenance of Facilities ($5,471,837) includes general and required 
maintenance and upkeep of the district’s buildings; costs associated with maintaining 
safety in buildings, on school grounds and in the vicinity of schools, and the cost of 
providing security. 


Student Transportation Services ($1,454,963) incorporates the costs associated with 
transporting students from home to school, school to home and from school to other 
school activities as provided by state and federal law. This function includes supervision 
of student transportation services, vehicle operation services, monitoring services and 
payments to vendors contracted to provide transportation services. 


Employee Benefits ($8,422,440) is used to report the employee benefits for district staff 
whose salaries are reported in the General Fund. According to the New Jersey 
Department of Education, the district has the option to allocate employee benefits to 
the various programs/functions of the Current Expense or to record them as 
unallocated. The district has opted to budget the employee benefits as unallocated. 
This section excludes certain benefit costs for staff whose salaries (and certain benefits) 
are reported in the Special Revenue Fund. 


Transfer to Cover Food Service Deficit ($50,000) the district is permitted to budget a sum 
to cover an existing deficit and/or anticipated deficit in the district’s food service 
operations. The district has developed a plan to fund a large accumulated deficit in 
the Food Service Fund over a few years. 


Capital Outlay ($582,688) includes capital acquisitions that are funded by General Fund 
revenues. It includes equipment purchases of $50,000, facilities construction services of 
$330,888, interest deposit on capital reserve of $1,800 and the payment of lease 
purchase agreement principal of $200,000. The lease purchase relates to the 
acquisition of lighting and lighting control equipment. 


Transfer of Funds to Charter Schools ($9,273,484) this accounts for the required payment 
(transfer) of district general fund revenues to charter schools for resident students’ 
attendance at the respective charter school. 


Special Revenue Fund ($14,707,725) reflects costs attributed to funds received from 
local, state and federal restricted grants. 
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FUND BALANCE 


The difference between the assets and deferred outflows and liabilities and deferred 
inflows of governmental funds is reported as fund balance. Under GASB No. 54, Fund 
Balance Reporting and Governmental Fund Type Definitions, effective for periods 
beginning after June 15, 2010, general fund balances are further classified into five 
overarching categories: 


• Nonspendable (assets that are not in spendable form; e.g. inventory)
• Restricted
• Committed
• Assigned
• Unassigned


Fund balance categories are designed to make the nature and extent of the constraints 
placed on the district’s fund balance more transparent.  These categories are comprised 
of a hierarchy based primarily on the extent to which the district is bound to observe 
constraints imposed upon the use of the resources reported in governmental funds. 


• Nonspendable Fund Balance – Amounts that are not in a spendable form or are
required to be maintained intact.


• Restricted Fund Balance – Amounts constrained to specific purposes by their
providers (such as grantors, bondholders, and higher levels of government),
through constitutional provisions, or by enabling legislation.


Capital Reserve – This restriction was created by the district in accordance with 
NJAC 6A:23A-14.1 to fund future capital expenditures. 


Maintenance Reserve – This restriction was created by the district in accordance 
with NJAC 6A:23A-14.2 to accumulate funds for the required maintenance of 
school facilities in accordance with the EFCA (NJSA 18A:7G-9) for a thorough 
and efficient education. 


Excess Surplus- This restriction was created in accordance with NJSA 18A:7F-7 to 
represent the current year-end audited excess surplus that is required to be 
appropriated in a subsequent original budget certified for taxes. 


• Committed Fund Balance – Amounts constrained to specific purposes by a
government itself, using its highest level of decision-making authority; to be
reported as committed, amounts cannot be used for any other purpose unless the
government takes the same highest level action to remove or change the
constraint.


• Assigned Fund Balance – Amounts a government intends to use for a specific
purpose; intent can be expressed by the governing body or by an official or body
to which the governing body delegates the authority.
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Fiscal Year Ending June 30, 2014 


Total fund balance (all categories included) increased by $1,214,928 (34%) from the 
prior year. The district utilized $1,678,609 of accumulated fund balance available at 
June 30, 2013 to support 2013/2014 budgeted appropriations. The district realized 
slightly less revenues compared to the amounts anticipated. The reduction of fund 
balance due to the amount used to support budget appropriations was offset by 
unexpended budget appropriations at year-end. The amount expended for energy 
and electricity were less than the amount anticipated. The amount expended for 
Unallocated Benefits was significantly less than the final budget. The amount expended 
for Capital Outlay was significantly less than the final budget; however, $454,925 of the 
$1,093,638 has been assigned for year-end encumbrances.  The balance of the 
variance is due to building improvements that have been deferred by the district. Due 
to careful monitoring of the budget, the district is able to fund a portion ($482,960) of 
the accumulated deficit in the Food Service Fund as budgeted. Also, the District was 
able to reserve $700,000 of the unexpended budget appropriation balance to be used 
for required maintenance appropriations. 


Fiscal Year Ending June 30, 2015 


Total fund balance (all categories included) increased by $1,640,981 (26%) from the 
prior year. Following the adoption of the 2014/2015 budget, the district was notified by 
the NJDOE that School Choice Aid allotted to the district for 2014/15 was being 
reduced by approximately $670,000.  In addition, the district was also informed that it 
must reinstitute aides previously eliminated from the budget which equated to 
approximately $245,000 of additional spending. The district utilized $1,300,000 of 
accumulated fund balance available at June 30, 2014 to support 2014/2015 budgeted 
appropriations. The reduction of fund balance due to the amount used to support 
budget appropriations was offset by unexpended budget appropriations at year end. 
The revenues realized for rental income and the federal Medicaid reimbursement 
exceeded the amounts originally anticipated. However, $36,537 of the excess amount 
realized for the Medicaid reimbursements has been assigned at year end to be 
designated for future year’s expenditures. The amounts expended for energy and 
electricity were less than the amount anticipated. The amounts expended for 
Unallocated Benefits were significantly less than the final budget due to lower than 
projected premium costs and greater employee contributions towards the premiums. 
The amounts expended for Capital Outlay items were significantly less than the final 
budget; however, $601,841 of the amount has been assigned by management at year-
end for encumbrances. By carefully monitoring the budget and controlled spending, 
the District was able to fund the remaining accumulated deficit in the Food Service 
Fund (approximately $600,000), as well as increase the capital reserve by $800,000 and 
the maintenance reserve by $407,633. In accordance with NJ Statutes the District must 
restrict any “excess surplus” and budget those amounts as taxpayer relief in future 
budgets. The District ended the fiscal year with $437,748 in excess surplus that must be 
appropriated in the 2016/2017 budget. 
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Fiscal Year Ending June 30, 2016 


Total fund balance (all categories included) increased by $1,337,805 (21%) from the 
prior year. The District utilized $691,530 of accumulated fund balance available at June 
30, 2015 to support the 2015/2016 budgeted appropriations. The District realized slightly 
more revenues than anticipated mostly due to increases in actual Medicaid 
reimbursements. The amount expended for legal services, energy and electricity, social 
security contributions and health benefits were significantly less than the final budget. 
The amount expended for capital outlay was significantly less than the final budget. 
During the 2015/2016 year, the District withdrew $814,803 from its capital reserve 
account to fund a capital project contained in the Long Range Facilities Plan. Despite 
this withdraw of funds; the District was able to replenish the capital reserve with a 
transfer of anticipated unexpended appropriation balance of $2.5 million. Additionally, 
the District generated $639,281 of excess surplus, which will be used for taxpayer relief in 
the 2017/2018 budget. 


Fiscal Year Ending June 30, 2017 (Projected) 


At this point, the District projects total fund balance will be stable remaining relatively at 
the same amount as the 6/30/2016 amount. The District does not anticipate realizing 
more revenues than what has been budgeted, however it is difficult to project with any 
real certainty the state aid that will be provided to the District. The District anticipated 
there may be savings in certain budget appropriations such as the budgeted transfer to 
Food Service as the accumulated deficit appears to have been fully funded by 
6/30/2015. Any such savings in budgeted appropriations will be reviewed for potential 
replenishment of the maintenance and capital reserves.  However, the future 
obligations relating to the Charter Schools is unknown and may continue to rise. The 
District also intends to further reduce the reliance on utilizing accumulated fund 
balance to support future budgets’ appropriations.  


Recapitulation of General Fund Balances 


The chart on the following page summarizes how Hoboken Board of Education 
reached the General fund balances for the past four years, as well as the 6/30/2017 
projected fund balance. The chart presents the actual fund balance (budgetary basis) 
for the past four years. 
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SIGNIFICANT INCREASES/DECREASES IN 2016/2017 BUDGET 


Revenues 


Increase in Rental Income: The budgeted amount for rental income moved upward 
based on actual and anticipated revenue generated from formal leases with a charter 
school, pre-school providers and income generated from the public’s use of district 
facilities for events, extracurricular and athletic activities. 


Flat State Aid: The State of New Jersey provided “flat” state school aid. The district 
experienced a slight increase in Unrestricted State Aid moving from $10,791,915 in 
2015/2016 to $10,784,036 as per 2016/2017 aid notices. 


Stable Budgeted Fund Balance: The district maintained the use of prior year’s surplus for 
budgetary purposes from the prior budget period and is a direct result of the Board of 
Education’s efforts to improve the district’s revenue base. The Board of Education 
decided to move away from the reliance on surplus to help fund future budgets as this 
is a one-time revenue source and a less reliable stream. Over the next few years, the 
Hoboken Board of Education will continue a strategy of reducing the use of surplus for 
operational purposes. 


Debt Service: The Hoboken Board of Education did not budget for debt service as the 
existing debt obligation retired in the 2015/2016 fiscal year. There was no new debt 
anticipated for 2016/2017. 


Appropriations 


Changes in Salaries: Instructional salaries experienced continued reclassification and 
were realigned with the district’s desire to maintain a school based budget system. This 
meant the movement of some salaries, previously in the general fund, to school level 
location budgets and vice versa. A number of positions were not replaced some due to 
instances of retirements and others were reclassified to better align with student needs. 


Drop in Instructional Resources: Instructional supplies and materials continued to 
experience redistribution to school based level budgets. School level supplies, materials, 
and other objects were moved to individual school budgets consistent with the 
concept of having financial resources closest to front line decision makers. Resources 
left behind are for acquisitions relating to district initiatives, included new student 
textbooks. 


Drop in Legal Appropriations: Legal expenditures were reduced as a result of a Board of 
Education multi-year financial goal. The district continued to better control legal 
expenditures by securing legal services through its insurance carrier. At the same time, 
legal services were secured and partially covered by the insurance carrier, the district 
also experienced a slight drop in the number of new legal claims filed. Appropriations in 
2016/2017 also better reflect actual expenditures incurred in 2015/2016. 
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Drop in Business Office Resources: The main change was as a result of restructuring 
business office staff.  Appropriations in 2016/2017 also better reflect actual expenditures 
incurred in 2015/2016 while at the same time some were reclassified as a result of an 
accounting review. 


Technology Supplies Reduced: Supplies necessary to continue to build out the wireless 
network were not anticipated in the 2015/2016 budget. Appropriations in 2016/2017 
also better reflect actual expenditures incurred in 2014/2015 while at the same time 
some were reclassified as a result of an accounting review. 


Decrease in Required Maintenance: Cleaning, repair and maintenance appropriations 
decreased mainly due to staff turnover.  Starting in the 2013/2014 fiscal year, the district 
continues to reclassify some, services, supplies, and materials by moving those items 
that were identified as relating to repair and maintenance efforts to appropriate 
account lines. 


Increased Security Resources: This increase is due to the expansion in security guard 
coverage. 


Transfer to Cover Deficit: The Board of Education made significant progress in reducing 
the district’s accumulated food service deficit over the past few years.  Due to the 
progress, the appropriation to cover the related deficit was reduced. As the food 
service operation continues to improve, the subject reserve will put the district in a 
position to guard against accumulating a deficit in the future. 


Equipment Budget Reductions: The need for instructional equipment in 2016/2017 was 
reduced due to a district strategy of lease purchasing equipment rather than 
purchasing outright. A cyclical lease purchase program will continue into the future 
replacing most instructional equipment purchases. Other major technology equipment 
acquisitions are not anticipated in 2016/2017. 


Facilities and Acquisition Reductions: Reductions in facility projects were due to a 
district strategy of blending the use of reserves and lease purchasing arrangements to 
address major maintenance and capital projects. The district will continue to build 
reserves for facility maintenance and capital project needs over the next few years as 
the Board of Education must continue to address building repair and maintenance 
issues in the future. 
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CAPITAL PROJECTS 


General Information 


As previously indicated NJ public schools do not prepare annual operating budgets for 
the major capital projects accounted for in the Capital Projects Fund. These major 
acquisitions/renovations are financed by school bonds/loans (approval granted 
through public referendum), State grant proceeds and/or capital reserve funds 
established through budget appropriations. 


Capital funding provides for the acquisition, renovation, improvement and/or 
acquisition of any building, structure and associated furnishings and equipment. 
According to district policies, as promulgated by recommended practices of the NJ 
Department of Education, capital items must have an estimated useful life that 
exceeds five years and an estimated total initial cost in excess of $2,000. 


The Hoboken school district has been designated as a “Schools Development Authority 
district” by the New Jersey Department of Education. According to NJ Statutes under 
the Educational Facilities Construction and Financing Act, any district that received 
education opportunity aid or preschool expansion aid in the 2007-2008 school year will 
be designated a “SDA district”. The Schools Development Authority undertakes and 
finances the school facilities projects of SDA districts.  


An SDA district, upon authorization by the district’s board of education, may request in 
writing to the State Commissioner of Education that determination be made whether it 
has satisfied the requirements necessary to be considered eligible by the Schools 
Development Authority to manage its own school facility project(s) pursuant to N.J.S.A. 
18A:7G-13.e. Therefore, no public referendums and in turn, bonds issued by the school 
district can be intimated without prior approval by the Schools Development Authority. 
The last capital debt issued by the Hoboken School District was School Bonds issued in 
1992 and the Small Project Facility Loans from the State issued in 1993. Since then, all 
major facilities projects have been directly financed by the NJ Schools Development 
Authority [previously known as the Economic Development Authority (“EDA”)]. 


According to NJ Stature, the district is limited to debt no greater than 4% of equalized 
valuation basis of the City of Hoboken. The district currently has no debt and does not 
intend to issue any in the foreseeable future. 


During 2009, the district received approval from the Commissioner to self-manage 
certain construction projects. The projects included: 


Ø A.J. Demarest Middle School – Evaluation of Existing HVAC System and Roofing 
Conditions. The total project cost and state grant amount approved for this 
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district must provide to maintain the current facilities. The district was required to 
budget $1,583,773 for Maintenance of School Facilities for 2016/2017. In addition to 
this amount, the district provided an additional $3,484,754 in the 2016/2017 
operating budget for Other Operations and Maintenance of Plant Services. This 
amount includes $1,414,979 for Energy (Natural Gas and Electricity) and $212,000 for 
Insurance. From a risk management cost perspective, the district may experience a 
slight increase in general property insurance premiums in order to adequately insure 
the value of renovated building(s). Renovations lead to safer equipment and 
facilities which can positively impact costs such as workers’ compensation claims 
and general liability. 


During the 2016/2017 budget year, the Hoboken Public Schools will continue to 
make necessary repairs and complete maintenance projects to address the needs 
of a growing student population.  Hoboken Junior/Senior High, Wallace, Connors 
and Calabro Schools have several routine maintenance projects budgeted and 
Brandt School will continue to adapt to Pre-School and Kindergarten enrollment 
growth. 


The Board of Education will continue to pursue a long-term strategy of building 
maintenance and capital reserves as a way to protect the district from unforeseen 
facilities issues and address the district’s long term needs.  By building the capital 
reserve, the Board will have an additional option to fund certain eligible facilities 
projects, which may need to be approved by the New Jersey Department of 
Education and the Schools Development Authority.  The District anticipates that it 
will be in a position to use surplus and continue to build reserves as the Board of 
Education considers 2016/2017 fiscal year-end budget transfers. 


2016/2017 Budgeted Facilities Projects 


ð Junior/Senior High School Pool Ceiling System Replacement ($135,000).  The 
District is planning to remove the existing ceiling system that is original to the 
building.  The project will expose the structural elements of the ceiling system 
allowing for replacement fans and better ventilation. 


ð Lease Purchase Payment – Energy Projects ($200,000). After a district energy 
audit, the District funded various district-wide lighting upgrade projects. The 
various projects improved energy efficiency and save the District money. 
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FINANCIAL POLICIES 


• File Code: 3000/3010 Concepts and Roles in Business and Noninstructional
Operations; Goals and Objects


• File Code: 3100 Budget Planning, Preparation and Adoption
• File Code: 3160 Tranfser of Funds Between Line Items/Amendments/Purchases Not


Budgeted
• File Code: 3210 Tax Revenues
• File Code: 3220/3230 State Funds; Federal Funds
• File Code: 3250 Income from Fees, Fines, Charges
• File Code: 3260/3270 Sale and Disposal of Books, Equipment and Supplies; Sale,


Licensing and Rental of Property
• File Code: 3280 Gifts, Grants and Bequests
• File Code: 3290 Investment
• File Code: 3320 Purchasing Procedures
• File Code: 3320.1 Purchases Subject to Bid
• File Code: 3320.2 Local Purchasing
• File Code: 3326 Payment for Goods and Services
• Regulation: 3326-R Payment of Claims
• File Code: 3400 Accounts
• File Code: 3440 Inventories
• File Code: 3450 Money in School Buildings
• File Code: 3451 Petty Cash Funds
• File Code: 3453 School Activity Funds
• Regulation: 3453-R School Activity Fund Finances
• File Code: 3533 Bonding
• File Code: 3571 Financial Reports
• File Code: 3571.4 Audit
• File Code: 3600 Evaluation of Business and Noninstructional Operations
• File Code: 7110 Long-Range Facilities Planning
• File Code: 7115 Developing Education Specifications
• Bylaw: 9250 Expenses and Reimbursements
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3000/3010 CONCEPTS AND ROLES IN BUSINESS AND NONINSTRUCTIONAL OPERATIONS; GOALS AND OBJECTIVES  


FILE CODE:  3000/3010 CONCEPTS AND ROLES IN BUSINESS AND NONINSTRUCTIONAL OPERATIONS;
GOALS AND OBJECTIVES
Fiscal Management


The board of education recognizes that money and money management are a necessary support of the whole school program.  To
make that support as effective as possible, the board intends:


A. To encourage financial planning through the best possible budget procedures;


B. To explore all practical sources of dollar income;


C. To guide the expenditure of funds so as to extract the greatest educational returns;


D. To expect topquality accounting and reporting procedures; to adopt and implement sound fiscal procedures.  The
superintendent shall prepare a manual of procedures to ensure that all business operations of the district are carried out uniformly,
efficiently and in accordance with law and board policy;


E. To maintain a level of per pupil expenditure sufficient to provide high quality education.


Internal Controls/Standard Operating Procedures


The board of education is committed to financial integrity and directs the chief school administrator to establish specific regulations
and standard operating procedures for business functions which are designed to provide district administrators with reasonable
assurance that the district's goals and objectives will be met and that meet the requirements of N.J.A.C. 6A:23A6.5 through 6.13.
Internal controls shall promote operational efficiency and effectiveness, provide reliable financial information, safeguard assets and
records, encourage adherence to prescribed policies and comply with law and regulation.


The district may submit a written request to the Commissioner to approve an alternative system, approach or process for
implementing the internal controls required in this subchapter. The application must include documented evidence that includes but
is not limited to, an independent, thirdparty written assessment that the alternative system, approach or process will achieve the
same safeguards, efficiency and other purposes as the specified internal control requirement(s).


Personnel Tracking and Accounting


The district shall maintain an accurate, complete, and uptodate automated position control roster to track the actual number and
category of employees and the detailed information for each in accordance with N.J.A.C. 6A:23A6.8.


Financial and Human Resources Management


The district shall maintain an enterprise resource planning (ERP) system which integrates all data and processes of the district into a
unified system in compliance with N.J.A.C. 6A:23A6.7.


Support Services


The board of education expects operation and maintenance of the school plant and equipment to set high standards of safety, to
maintain the health of pupils and staff, to reflect the aspirations of the community, to support environmentally the efforts of the staff
to provide a good education and to preserve the community's major investment.


In order to provide services that sufficiently support the educational program, the board establishes as broad goals:


A. To provide a physical environment for teaching and learning that is safe and pleasant for pupils, staff, and public;


B. To provide safe transportation for eligible pupils;


C. To make nutritious meals available to pupils;


D. To provide resources, facilities and assistance to meet the needs of the educational program as they develop.


Longrange Plans


In compliance with law, the chief school administrator will develop a fiveyear comprehensive maintenance plan.  The board will
review this plan, and the district's longrange facilities plan annually, and will revise them as necessary with the advice of the chief
school administrator.


NJSBA Review/Update: March 2008, September 2009, March 2010


Adopted: September 30, 2008


Revised: April 27, 2010
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Key Words
Concepts and Roles in Business, Noninstructional Operations, Goals and Objectives in Business and Noninstructional Operations,
Planning, Business


Legal References:


Possible Cross References:


*3100 Budget planning, preparation and adoption


*3400 Accounts


*3510  Operation and maintenance of plant


*3541 Transportation


*3542 Food service


*3452.1 Local Wellness


*3570 District records and reports


*3600 Evaluation of business and noninstructional operations


*7110 Longrange facilities planning


9123 Appointment of board secretary


*Indicates policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS 
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3160 TRANSFER OF FUNDS BETWEEN LINE ITEMS/AMENDMENTS/PURCHASES NOT BUDGETED  


FILE CODE:  3160 TRANSFER OF FUNDS BETWEEN LINE ITEMS/AMENDMENTS/PURCHASES
NOT BUDGETED
Appropriate fiscal controls shall ensure that the Board does not spend more than authorized funds. The school
business administrator shall keep the Board informed of the district's financial status according to law.


When funds allocated to or remaining in a line item account or program category are insufficient for a proposed
expenditure, the business administrator, after consultation with the Superintendent shall request Board approval
for the transfer of sufficient funds to meet the expenditure.  Except in the case of grants and entitlements, the
Board designates the Superintendent to approve such transfers among line items and programs as are necessary
between meetings of the Board.  Transfers approved by the Superintendent shall be reported to the Board,
ratified, and recorded in the minutes at a subsequent meeting of the Board, but not less than monthly.


When the necessity arises for an unbudgeted expenditure, and there are no available funds in other line items in
the same category, the procedures required by administrative code shall be initiated.


NJSBA Review/update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010


Key Words


Transfer of Funds, Budget, Budget Amendment


Legal References:


Possible Cross References:


*3000/3010 Concepts and roles in business and noninstructional operations; goals and objectives


*3100 Budget planning, preparation and adoption


*3320 Purchasing procedures


*3570 District records and reports


  3571 Financial reports


*6142.2 English as a second language; bilingual/bicultural


*6171.3 Atrisk and Title 1


*9325.4 Voting method


*9326 Minutes


*Indicates policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3210 TAX REVENUES  


FILE CODE:  3210 TAX REVENUES
The expenditures of the district should be planned in conjunction with the treasurer of school money in order to
coordinate the case requirements of the municipality with those of the school system to avoid the need for
borrowing by the municipality.


The request for pay over of operating funds from the treasurer of school moneys to the business administrator of
the Board is to be presented to the Board of Education annually by the business administrator in the form of a
schedule and implemented by the business administrator without further Board authority following the adoption
of said annual schedule of the Board.


The Board authorizes the business administrator to request tax revenues be paid over in anticipation of
expenditures at the rate of once every four weeks, except as otherwise permitted by law.


NJSBA Review/Update: April 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010


Key Words


Tax Revenues, Treasurer


Legal References:


Cross References:


*2224 Nondiscrimination/affirmative action


*3570 District records and reports


  3571 Financial reports


*Indicates the policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS 
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3220/3230 STATE FUNDS; FEDERAL FUNDS  


FILE CODE:  3220/3230 STATE FUNDS; FEDERAL FUNDS
Each year, when it is believed that the school district is eligible for federal and/or state assistance under the
provisions of public laws, application for said assistance may be submitted so long as acceptance of the funds
does not include conditions contrary to the policies of the Board of Education.  The Superintendent shall inform
the Board about specific assurances which may be required in addition to those addressed in this policy, and will
provide the required language for Board adoption.


When the law requires the development and implementation of administrative procedures for submitting state
and federal financial reports, with specified time schedules, the Superintendent and business administrator shall
ensure that the staff has properly completed the reports and that in each instance the reports have been submitted
within the specified time. In particular, the Superintendent is responsible for assuring that the District is in
compliance with Education Department General Administrative Regulations (EDGAR) pursuant to the law.


The regular operating budget must include amounts anticipated to be received from state and/or federal sources,
and a listing of projects describing how this money will be spent. These recommendations for expenditures will
be approved by the Board before projects are submitted.


If additional amounts become available during the year, additional projects will be recommended to the Board
and, with its approval, added to the budget.


Equivalence


To be in compliance with the requirements of federal law, the Board of Education directs the Superintendent to
assign staff and distribute curriculum materials and instructional supplies to the schools in such a way that
equivalence of personnel and materials is ensured among the schools.


Supplement not Supplant


Federal funds shall be used for supplementary services only and shall not be used to replace services that the
district would supply eligible pupils, if state and federal funds were not available.


Parent/Guardian Participation


The district shall implement parent/guardian consultation and participation, advisory councils, etc., as mandated
for the specific program.


Control of Equipment


Title to and control over equipment and/or property purchased with federal funds shall be maintained in
accordance with the pertinent federal regulations.  The Superintendent or his/her designee shall develop written
procedures outlining federal ownership and district use, loan, loss and disposal of such equipment/property for
public and private/nonpublic schools.


Special Education Medicaid Initiative (SEMI) Program


The Superintendent or designee shall ensure that the district follows all required procedures to maximize its
revenue from reimbursements under the Special Education Medicaid Initiative (SEMI) Program.  This Program
allows the district to recover a portion of the cost of certain healthrelated services considered medically
necessary in a student’s Individualized Education Program (IEP), including evaluation services, physical,
occupational and speech therapy, and specialized transportation services.


Procedures to be followed are included in the SEMI Provider Handbook, found at
www.state.nj.us/treasury/administration/SemiMac.htm. These procedures include maximizing the return rate of
parental consent forms for all SEMI eligible students.
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In accord with the Family Education Rights and Privacy Act (FERPA), the district shall obtain the
parent/guardian’s informed written consent prior to any disclosures of personally identifiable information from
education records, including health information, to the Medicaid program for Medicaid claim submission.All supporting documentation for Medicaid claims shall be maintained on file and available for state or federal
audit for at least seven years from the date of service.  Records shall fully document the basis upon which claims
for reimbursement are made.


Reimbursement Requests


When the district is a subgrantee of grants awarded by the Federal government to the State of New Jersey, the
district shall submit reimbursement requests using the Electronic WebEnabled Grant (EWEG) System. 
Expenditures must be supported by documentation at the subgrantee level.  Documentation for salary
expenditures will be according to the applicable federal circular.  Expenditures must be for allowable costs. 
Expenditures must be related to the subgrantee’s cost objectives.  Expenditures will be reviewed to determine
that:


A. Adequate description of expenditures is provided;


B. No new budget category is created; and


C. Reimbursement does not exceed the allowable threshold for an amendment as a result of cumulative
transfers among expenditure categories.


Reimbursement requests will be certified by the Board as being in accordance with approved grant applications. 
EWEG reimbursement requests will meet NJDOE timelines and deadlines.  The district shall assume all
responsibility for assuring that all funds requested through the EWEG system either have already been expended,
or will be expended according the requirements of the Cash Management Improvement Act of 1990 (CMIA) and
other applicable federal regulations.


Financial Fraud and Theft Prevention


All employees, board members, consultants, vendors, contractors and other parties maintaining a business
relationship with the district shall act with integrity and due diligence in matters involving state grants, federal
grants, and other fiscal resources.


The Superintendent shall be responsible for developing internal controls designed to prevent and detect fraud,
financial impropriety or fiscal irregularities within the district.  Every member of the district’s administrative
team shall be alert for any indication of fraud, financial impropriety or irregularity within his/her areas of
responsibility.


As used in this policy, “fraud” refers to intentionally misrepresenting, concealing or misusing information in an
attempt to commit fiscal wrongdoing.  Fraudulent actions include, but are not limited to:


A. Behaving in a dishonest or false manner in relation to district assets, including theft of funds, securities,
supplies or other properties;


B. Forging or altering financial documents or accounts illegally or without proper authorization;


C. Improper handling or reporting of financial transactions;


D. Personally profiting as a result of insider knowledge;


E. Disregarding confidentiality safeguards concerning financial information;


F. Violating Board conflict of interest policies;


G. Mishandling financial records of district assets (destroying, removing or misusing).


The Superintendent shall investigate reports of fraudulent activity in a manner that protects the confidentiality of
the parties and the facts.  All employees involved in the investigation shall be advised to keep information about
the investigation confidential.


In the event the concern or complaint involves the Superintendent, the concern shall be brought to the attention
of the Board President who is hereby empowered to contact the Board’s legal counsel, auditing firm and any
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other agency to investigate the concern or complaint.


NJSBA Review/Update: March 2008, April 2009, March 2010, September 2010


Adopted: September 30, 2008


Revised: April 27, 2010


Revised: November 16, 2010


Key Words


State Funds, Federal Funds, Disposal of Equipment, State/Federal Funds


Legal References:


Possible Cross References:


*3100 Budget planning, preparation and adoption


*3160 Transfer of funds between line items/amendments/purchases not budgeted


*3541.1  Transportation routes and services


*3542.31 Free or reducedprice lunches/milk
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*Indicates policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3250 INCOME FROM FEES, FINES, CHARGES  


FILE CODE:  3250 INCOME FROM FEES, FINES, CHARGES
All charges to elementary and secondary pupils shall be kept at a minimum.  Materials used by pupils in art,
music, industrial arts, home economics and other similar activities  that are to be taken home may be charged to
the pupils.  No pupil shall be caused to suffer embarrassment because of financial inability to participate in any
activity or project under control of the district.


Reasonable charges for admission to schoolsponsored athletic events shall be approved by the Board on
recommendation of the Superintendent.


The Superintendent or his/her designee shall oversee preparation of a schedule of fines for lost or damaged
textbooks and/or equipment.  The same schedule shall apply to nonpublic school pupils who lose or damage
textbooks loaned to them.


NJSBA Review/Update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010


Key Words


Gate Receipts; Charges for Supplies; Fees, Fines, Charges


Legal References:
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*3453 School activity funds


   3517 Security


*5131.5 Vandalism/violence
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*6200 Adult/community education


*Indicates policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3260/3270  SALE AND DISPOSAL OF BOOKS, EQUIPMENT AND SUPPLIES;  SALE, LICENSING AND RENTAL OF PROPERTY  


FILE CODE:  3260/3270  SALE AND DISPOSAL OF BOOKS, EQUIPMENT AND SUPPLIES;  SALE, LICENSING AND
RENTAL OF PROPERTY
The Hoboken Board of Education believes that the efficient administration of the district requires the disposition of property and goods
no longer necessary for the maintenance of the educational program or the operation of the school district.  The Board shall direct the
Superintendent to review periodically all district property and shall authorize the disposition by sale, licensing, rental or donation of any
property not required for school purposes.


The school business administrator shall develop rules for the disposition of property that ensure that all sales are conducted in a fair and
open manner consistent with the public interest, and in compliance with law.  The school business administrator is authorized to dispose
of property valued up to and not exceeding $2500 in any one sale.


Property valued in excess of $2500 that is not sold to a government entity shall be sold at public sale to the highest bidder in accordance
with law.


Any district property designated for donation or unsold after such offer may be offered without cost to charitable organizations, non
profit organizations or members of the community having a use for such property.


Supplies and equipment for specific programs, purchased with funds granted by the state and federal government, shall be disposed of in
strict accordance with applicable law and regulations.


NJSBA Review/Update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010


Key Words


Sale of Property, Licensing, Rental, Donation to Private Organizations, Disposal of Property


Legal References:


Possible Cross References:


*3220/3230 State funds; federal funds


*3280 Gifts, grants and bequests


*3440 Inventories


*6171.3 Atrisk and Title 1


*7110 Longrange facilities planning


*Indicates policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3280 GIFTS, GRANTS AND BEQUESTS  


FILE CODE:  3280 GIFTS, GRANTS AND BEQUESTS
Only the Hoboken Board of Education may accept for the school district, any bequest or gift of money, property
or goods, except that the Superintendent may accept on behalf of the Board any such gift of less than $100 in
value.


The Board reserves the right to refuse to accept any gift that does not contribute to the achievement of district
goals or could deplete the resources of the district.


Any gift accepted by the Board or the Superintendent shall become the property of the Board, may not be
returned without the approval of the Board, and is subject to the same controls and regulations as are other
properties of the Board.  The Board shall be responsible for the maintenance of any gift it accepts.


The Board will make every effort to honor the intent of the donor in its use of the gift, but reserves the right to
use any gift it accepts in the best interest of the educational program of the district.  In no case shall acceptance
of a gift be considered to be an endorsement by the Board of a commercial product or business enterprise or
institution of learning.


Grants


Staff members are encouraged to seek out sources of grants and gifts, and bring them to the attention of the
Superintendent, who shall investigate the conditions of such grants and make recommendations to the Board
regarding the advisability of seeking them.


Educational Foundation


An educational foundation may be created for the purpose of soliciting and raising monetary gifts and donations
for the school district.  This foundation shall be governed by a board of directors that shall recommend
expenditures of funds in educational areas not ordinarily covered by the school budget and in accordance with
criteria in its bylaws.  Members of the Board of Education and/or the administration may serve on the board of
directors of the educational foundation, subject to the foundation bylaws.  Policies and regulations on gifts to
the district shall apply to funds raised by the foundation.


NJSBA Review/Update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010
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Gifts, Grants, Bequests
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3290 INVESTMENTS  


FILE CODE:  3290 INVESTMENTS
The Hoboken Board of Education directs the prompt investment at interest of any unencumbered funds available
for the discretionary use of the Board. such funds may be invested in bonds or other obligations of the United
States; bonds of those federal agencies in which such investment is permitted by law; the New Jersey Cash
Management Fund; bonds or obligations of a county, municipality, or school district; and public depositories
located within the boundaries of the State of New Jersey that secure public funds in accordance with statute.


The school business administrator is authorized to invest district funds in accordance with this policy, withdraw
district funds from public depositories, or sell negotiable instruments owned by the Board before maturity.


Any interest earned on the investment of district funds will be combined with general district revenues.


The treasurer shall report to the Board each month the cash in all accounts on deposit and all investment assets.
The board secretary’s report shall be presented to the Board each month the amount of funds in investments,
investment interest earned, and all investment transactions.


NJSBA Review/Update: April 2008, March 2010


Adopted: September 30. 2008


Reviewed: April 27, 2010


Key Words


Investment, Invest, Transactions, Bonds, Treasurer


Legal References:
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*2224 Nondiscrimination/affirmative action


*3327 Relations with vendors


*3570 District records and reports


  3571 Financial reports


*indicates the policy is included in the Critical Policy Reference Manual.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3320 PURCHASING PROCEDURES  


FILE CODE:  3320 PURCHASING PROCEDURES
The Hoboken Board of Education wishes to establish and carry out a careful system of purchasing and
accounting to help provide an effective program of education while guarding against loss due to carelessness,
inefficiency, theft, or improper maintenance of records.


The duties of purchasing are to be centralized under the school business administrator, who shall be familiar with
and perform all his/her activities within the limitations prescribed by law, board policy and legal opinions.


Soliciting Quotations


Whenever the estimated value of a purchase or contract for goods or services other than professional services is
not made under a state contract and within fifteen percent or more of the bid threshold established in accordance
with law, the school business administrator shall, whenever practical, solicit quotations from independent
vendors.  All quotations will be attached to and retained with a copy of the resulting purchase order or contract. 
The purchase order or contract may be awarded to the lowest responsible quotation received or to the vendor
who submits the most reasonable quotation for the proposal of goods and services that best meets the needs of
the district.  The rational/reasons for purchase orders or contract awarded without quotations, and/or awarded for
quotations that are not the lowest, will be documented in writing and attached to the resulting purchase order or
contract


Emergency Purchases


The Superintendent is authorized to expend funds for an emergency purchase order in accordance with law. 
Authorization under an emergency is defined as an immediate necessity due to an act or event that would
endanger life, cause destruction of property, or seriously disrupt the educational program.  Any emergency
authorization shall be reported to the Board at the next meeting.


OverExpenditures of Funds


The Superintendent shall immediately notify the Executive County Superintendent of any anticipated over
expenditure in the general fund or debt service fund accounts.


General


The Board of Education encourages the administration to seek advantages in savings through joint agreements
for the purchase of work, materials or supplies with the governing body(ies) of other contracting units within this
county or adjoining counties or by other cooperative pricing arrangements.  The administration shall also
evaluate any savings which may result from the purchase of any materials, supplies or equipment under contracts
entered into by the state treasury department, division of purchase and property.


The Board may use competitive contracting instead of public bidding for purchasing specialized goods and
services, the price of which exceeds the bid threshold, for the purposes and with the conditions specified in law.


All purchases shall be approved by resolution of the Board.


Nothing is to be ordered independently by school personnel, unless specifically authorized by the Superintendent
or school business administrator.


The Board of Education shall not knowingly enter into contract with any company that does not subscribe to and
implement a policy of nondiscrimination.  The business administrator or his/her designee shall be responsible
for so informing all prospective suppliers of work or materials.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3320.1 PURCHASES SUBJECT TO BID  


FILE CODE:  3320.1 PURCHASES SUBJECT TO BID
The Hoboken Board of Education directs the establishment and conduct of bidding procedures that serve the
public interest and provide each qualified vendor an equal opportunity to furnish supplies and equipment to the
district.


Every contract for the performance of work or the purchase or lease of materials or supplies not exempted by law
will be subject to public bidding whenever the aggregate value of such a contract within one fiscal year exceeds
the bid threshold established by law. Whenever possible, purchases will be aggregated; purchases may not
intentionally be divided to avoid the requirements for competitive bidding.


Bid specifications will be prepared by the school business administrator or his/her designee. Each bid
specification will offer a common standard of competition and will assert the Board's right to accept reasonable
equivalents and to reject all bids and readvertise. The school business administrator or his/her designee is
authorized to advertise for bids in accordance with law without the prior approval of the Board, but shall inform
the Board of any such advertisement at the board meeting next following. Records of advertisements will be kept
in detail sufficient to show that a reasonable number of qualified vendors were invited to bid.


Bids may be opened publicly by the school business administrator or his/her designee before one or more
witnesses at a previously designated time and place. Upon review of the bids by board counsel, contracts will be
awarded, on a resolution duly adopted by the Board, to the responsible bidder who submits the lowest
conforming bid, except that the Board may choose to reject all bids, to readvertise, or to purchase under a state
contract. Whenever two or more bids are the lowest bids submitted by responsible bidders, the Board shall
determine to which bidder the contract will be awarded.


The bid of a vendor who claims, before bids are opened, a mistake or omission in its preparation will be returned
unopened, and the vendor shall lose the right to bid. A bidder who discovers a mistake or omission after bids
have been opened may withdraw the erroneous bid provided he or she gives immediate written notice of the
mistake or omission and certification, supported by clear evidence, that he or she exercised reasonable care in the
examination of the specifications and preparation of the bid. Any bidder who withdraws an opened bid shall
forfeit any bid security deposited with the bid.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3320.2 LOCAL PURCHASING  


FILE CODE:  3320.2 LOCAL PURCHASING
The Hoboken Board of Education recognizes its position as a major purchaser in this community. The board is
committed to purchase materials and supplies of quality at the lowest possible cost through widespread
competition.  However, if all other considerations are equal, the Board will prioritize proposals and bids within
the district from established local merchants.


The Board authorizes the agent responsible for district purchasing to award purchases placed in accordance with
this policy and all policies of the Board otherwise applicable to local merchants when:


A. Their quotation is competitive;


B. Freight charges are a factor;


C. Maintenance service may be required;


D. Promptness of delivery is a consideration.


The above is in effect provided that all statutes pertaining to public purchasing are duly observed.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3326 PAYMENT FOR GOODS AND SERVICES  


FILE CODE:  3326 PAYMENT FOR GOODS AND SERVICES
Before warrants signed by the Board President, board secretary and treasurer of school moneys may be issued in
payment of bills or claims, the bill or claim must be properly audited and approved according to law.


In general, bills or claims shall be audited by the school business administrator and approved by resolution of the
Board.  However, in order to provide for the prompt payment to which vendors are entitled, and which leads to
more effective competitive bidding and provision of services to the district, claims duly audited by the school
business administrator for items previously approved by the Board or provided for in the budget may be
approved by the Superintendent.   Such payments shall be reported to the Board at the next regular meeting.


Items not previously approved by the Board or provided for in the budget must be audited by the school business
administrator and presented for Board approval.


Purchase Orders


The district will carefully monitor payments for invoice amounts that are greater than the approved purchase
order, in order to avoid overpayments.  A new purchase order will be issued (and the original purchase order
voided) when the adjusted amount unreasonably exceeds the original purchase order amount.  In no instance
shall an adjustment be made to a purchase order that changes the purpose or vendor of the original purchase
order or the bid award price, and adjustments may not exceed 10% of the original purchase order amount.


Financial Systems to Avoid OverPayments


Pursuant to N.J.A.C. 6A:23A6.10, the district will program its financial systems to avoid overpayments by:


A. Limiting system access so that only appropriate staff may make purchase order adjustments;


B. Reject adjustments in excess of any established approved thresholds;


C. Prevent unauthorized changes to be processed;


D. Reject payments where the sum of the invoice amount plus any previous invoices charged to the purchase
order exceeds the sum of the original purchase order;


E. Reject duplicate purchase order numbers;


F. Reject duplicate invoice numbers;


G. Prepare an edit/change report listing all payments made in excess of the approved purchase order amount.


The business administrator shall review on a monthly basis edit/change reports listing all payments made in
excess of the originally approved purchase order amount to ensure that all payments are properly authorized.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3326 PAYMENT FOR GOODS AND SERVICES
            REGULATION:  3326R  PAYMENT OF CLAIMS  


REGULATION:  3326R  PAYMENT OF CLAIMS
It is the purpose of the Hoboken Board of Education to effect the prompt payment of bills, but at the same time
insure that due care has been taken in the review of such bills.


Each bill or obligation of this board must be fully itemized, verified and duly audited and must be passed upon
and ordered paid by the board before a warrant can be drawn for its payment, except that the business
administrator is directed to make payment of interest on bonds as it becomes due, payments to redeem bonds as
they become due, and warrants to cover approved payrolls and agency account deposits.


It shall be the responsibility of the school business administrator or his/her designee, upon receipt of an invoice,
to verify that the voucher is in order, the goods were received in acceptable condition or services were
satisfactorily rendered, finds are available to cover the payment, the item is one for which the Board budgeted,
and the invoice is for the amount contracted.


If funds are not available in the budget line account to which the expenditure will be charged, funds may be
transferred in accordance with board policy 3160 Transfer of Funds.


All claims for payment received at least two weeks before the next regular board meeting shall be submitted for
consideration at that meeting. All claims for payment shall be submitted to the board for review in the form of a
listing including: to whom paid, amount of remittance, and reason for remittance. In addition all claims in the
form of original records including: a copy of the purchase order, the receiving report, the vendor's invoice, and
the purchase requisition shall be made available for board review.


Upon the approval of a voucher, the school business administrator shall prepare a warrant for payment, cancel
the commitment placed against the appropriate account, and post the actual cost within one week.


All warrants shall be signed by the President, Secretary, and Treasurer of School Moneys. The Vice President
may sign for the President.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3400 ACCOUNTS  


FILE CODE:  3400 ACCOUNTS
Generally Accepted Accounting Principles


The Superintendent shall ensure that generally accepted accounting principles (GAAP) are applied in preparing
the budget and keeping all accounts of the district in accordance with code and statute.
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  HOBOKEN PUBLIC SCHOOLS 
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3440  INVENTORIES  


FILE CODE:  3440  INVENTORIES
The Business Administrator or his/her designee shall maintain an accurate and complete inventory of all
buildings, fixed equipment and contents, and their value, in order to offer proof of loss in the event of an
insurance claim and to provide a continuous chain of accountability.


The inventory shall be updated to reflect new equipment and shall be verified no more than every five (5) years. 
Loss of any portable capital equipment of $2000 unit value or more shall be reported to the Board, in accordance
with law.  Consumable supplies shall be maintained on a continuous inventory basis.


Major discrepancies in inventories which are not resolved by proper accounting procedures shall be reported to
the Board.


The Board shall determine when it is necessary to hire an outside service to assist in appraisal.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3450 MONEY IN SCHOOL BUILDINGS  


FILE CODE:  3450 MONEY IN SCHOOL BUILDINGS
All funds from athletic events or other activities of pupil organizations collected by school district employees
and by pupil treasurers under the auspices of the Board shall be handled and accounted for pursuant to prudent
business procedures and rules of the State Board of Education.


The principal/designee shall be responsible for the receipt and deposit of all funds collected in his/her school and
shall administer an accounting system for all such moneys as approved by the business administrator.


In no case shall money be left overnight in schools except in the school safe provided for safekeeping of
valuables. All school safes shall be maintained and locked except when funds are being withdrawn or deposited.


Lost money shall be replaced by the person responsible.
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  HOBOKEN PUBLIC SCHOOLS 
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3451 PETTY CASH FUNDS  


FILE CODE:  3451 PETTY CASH FUNDS
The Hoboken Board of Education authorizes establishment of imprest petty cash accounts by resolution. The
resolution will include:


A. The amount or amounts authorized for each petty cash fund;


B. The maximum expenditure that may be made from each fund; and


C. The individual designated by the board who shall be responsible for the disposition of each fund.


The Board designates the management of imprest petty cash funds to the Superintendent, the school business
administrator and/or designee(s) of the Superintendent. The designated person(s) shall report to the board the
amounts disbursed from each account periodically, as directed by the board, and will return all unused petty cash
funds to the depository at the end of the fiscal year. All petty cash funds shall be established by boardapproved
voucher.  Petty cash funds and disbursements will be audited as part of the annual financial audit.


Funds are to be used for emergencies and small purchases only and not to subvert the intent of the regular
purchasing procedures or for routine expenditures.  No single expenditure shall exceed the amount of $50 unless
approved by the business administrator, and all expenditures must be authorized by the designated individual.
Each request for petty cash funds must be submitted in writing and signed by the person making the request. 
Supporting documents such as receipts will be attached to and retained with the request.


Requests for replenishment of petty cash funds will be submitted in writing to the school business administrator.
All requests for replenishment of petty cash funds will then be submitted with a voucher and supporting
documentation by the school business administrator to the Board for approval.


Petty cash shall be secured daily.


All disbursements from petty cash shall be reported at the next regular monthly meeting of the Board.  All petty
cash funds shall be established by boardapproved voucher and all unused cash is to be returned to the depository
at the close of each fiscal year.
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3453 SCHOOL ACTIVITY FUNDS  


FILE CODE:  3453 SCHOOL ACTIVITY FUNDS
All school activity funds shall be authorized and approved by the Hoboken Board of Education before money
may be collected and/or disbursed.  General organization funds and school activity funds (funds derived from
pupils' activities) shall be audited annually along with other district funds and shall be administered, expended,
and accounted for according to rules of the state board of education.


The Hoboken Board of Education authorizes the maintenance of the following general organization funds and
school activity funds:


A. Hoboken High School Activity Fund (Includes Athletic Funds);


B. A.J. Demarest School Student Activity Fun;


C. Joseph F. Brandt School Student Activity Fund;


D. Thomas G. Connors School Student Activity Fund;


E. Wallace School Student Activity Fund;


F. Salvatore R. Calabro School Student Activity Fund.


The pupil activity funds for each school shall be kept in separate accounts, supervised by the building principal. 
Separate and complete records shall be maintained for each pupil organization.  All receipts from pupil fund
raising projects, athletic events, and other events for which admission is charged will be deposited promptly. 
Bank deposits shall agree with the receipts in the case receipt book and shall be traceable to definite receipts or
groups of receipts.


Disbursements must be made by check signed by the building principal and supported by a claim, bill or written
order to persons supervising the fund.  Checks shall bear two or more authorized signatures.  All disbursements
shall be recorded chronologically showing the date, vendor, check number, purpose and amount.


Borrowing from the pupil activity accounts is prohibited.


An account shall be submitted monthly to the business administrator or his/her designee and shall include a
listing of all receipts and disbursements.  Book balances shall be reconciled with bank balances.  Cancelled
checks and bank statements shall be retained for examination as part of the annual audit required by law and
code.


NJSBA Review/Update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3453 SCHOOL ACTIVITY FUNDS
            REGULATION:  3453R SCHOOL ACTIVITY FUNDS FINANCES  


REGULATION:  3453R SCHOOL ACTIVITY FUNDS FINANCES
General Organization Fund


In order to comply with the legal requirement to audit annually any special funds of this district which constitute
an activity carried on by this Board, an officer or an employee of the Board who is holding moneys for which the
Board is directly or indirectly responsible, or an organization of public school pupils conducted under the
auspices of this Board which is officially recognized as part of the school activity program and for which the
Board is at least indirectly responsible, the Board requires that adequate financial and bookkeeping controls be
established. Such regulations shall include the following:


A. The gross amount of moneys received and paid out in connection with special activity funds subsidized by
the Board shall be recorded through clearing accounts of the general Board accounts in order to provide a
convenient means for ascertaining the net effect of each such fund upon the financial status of this district;


B. The business administrator or his/her designee shall establish a checking account into which shall be
deposited all moneys collected;


C. Funds collected shall be turned in to the office of the building principal before the end of each school day,
to be safeguarded until they are deposited as soon thereafter as possible;


D. Records shall be maintained of the receipt and disbursement of all such moneys in accounts according to
the activity involved;


E. Disbursements shall be made by check only upon the request of a staff advisor (if applicable) and the
approval of the building principal;


F. An invoice or voucher shall be obtained to verify payment in accordance with district policies and
regulations;


G. All funds should be of an exchange nature and large balances should not be permitted to accumulate.
Money should not be raised or collected unless there is a definite purpose for doing so;


H. All funds accumulated in the name of a specific class or discontinued activity must be withdrawn from that
account before the graduation of said class and any residual funds shall revert automatically to the general
organization fund where they shall be expended in accordance with any rules applicable to that account;


I. A financial report of the condition of each general organization fund shall be submitted to the Board
annually.


NJSBA Review/Update: April 2008, March 2010


Adopted: September 30, 2008
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3533 BONDING  


FILE CODE:  3533 BONDING
The Hoboken Board of Education recognizes that the prudent trusteeship of the resources of this district dictates
that employees responsible for the safekeeping of the district moneys be bonded.


The district shall be indemnified against loss of money by bonding of employees holding the following positions
and in the amounts indicated:


Title of Employee Amount of Bond


Treasurer of School Moneys per N.J.A.C.


Board Secretary $2,000


Business Manager $2,000


The Board shall bear the cost of bonding each employee required to be bonded by this policy or by law.


NJSBA Review/Update: April 2008, march 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3571 FINANCIAL REPORTS  


FILE CODE:  3571 FINANCIAL REPORTS
The Hoboken Board of Education directs the Board Secretary and the Treasurer of School Money to make such
accurate and timely reports to county, state, and federal offices as are required by law and rules of the
Commissioner of Education. In addition, the Secretary and Treasurer shall report to the board at each regular
monthly meeting on the financial condition of the school district in accordance with law and in the manner and
form required by the State Department of Education.


The Secretary shall furnish each board member and the Superintendent, no later than three days prior to the
meeting, a summary statement of the line items and the revenues received to date showing:


A. Appropriation name and number;


B. Budget line item appropriated;


C. Budget line item expended to date;


D. Budget line item encumbered to date;


E. Budget line item unencumbered to date;


F. Total current expense funds encumbered to date; and


G. Total current expense finds unencumbered to date.


If the reports of the Secretary and the Treasurer differ in cash receipts or expenditures, the Secretary shall resolve
the difference prior to the next meeting of the Board. Any difference that cannot be rectified shall be referred
immediately to the auditor.


NJSBA Review/Update: April 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3571.4 AUDIT  


FILE CODE:  3571.4 AUDIT
An audit of the accounts of the school district shall be made annually by a public school accountant selected by
the Hoboken Board of Education.  The audit examination shall be conducted in accordance with statute and
generally accepted auditing standards and shall include all funds over which the Board has direct or supervisory
control.


The auditor's fee shall be established in each fiscal year.  The Board of Education shall select an auditing firm
experienced in school accounting and willing to perform the required services for the established fee.


Within 30 days following the receipt of the annual audit, the Board of Education will, at a regular meeting cause
the recommendations of the auditor to be read and to be discussed and the discussion noted in the minutes of the
meeting.  The Board will direct the implementation of the auditor's recommendations.


NJSBA Review/Update: March 2008, March 2010


Adopted: September 30, 2008


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 3000  BUSINESS AND NONINSTRUCTIONAL OPERATIONS
        FILE CODE:  3600 EVALUATION OF BUSINESS AND NONINSTRUCTIONAL OPERATIONS  


FILE CODE:  3600 EVALUATION OF BUSINESS AND NONINSTRUCTIONAL OPERATIONS
The Hoboken School District shall evaluate business processes annually and allocate available resources
appropriately in an effort to establish a strong control environment.


The business administrator/board secretary shall identify processes that when performed by the same individuals
are a violation of sound segregation of duties. The business administrator/board secretary shall segregate the
duties of all such processes among business office staff based on available district resources, assessed
vulnerability and the associated costbenefit


The following functions shall be segregated and completed by different employees in all districts.


A. Human resources and payroll


B. Purchasing and accounts payable


The district shall include in the Comprehensive Annual Financial Report (CAFR) detailed organizational charts
for the central office that tie to the districts' position control logs, including, but not limited to, the business,
human resources and information management functions.


NJSBA Review/Update: September 2009, March 2010


Adopted: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 7000  CONSTRUCTION, REMODELING AND RENOVATION
        FILE CODE:  7110 LONGRANGE FACILITIES PLANNING  


FILE CODE:  7110 LONGRANGE FACILITIES PLANNING
The Hoboken Board of Education recognizes that sound planning based on accurate information is essential to
the efficient operation of the schools.  In order to ensure that future district construction/alterations/remodeling is
planned on the basis of need, the Board, in accordance with state requirements, will prepare the required long
range facilities plan and will update that plan as required thereafter. The plan shall include a thorough description
and analysis of local and regional demographic factors that influence general population growth and public
school enrollments.


The plan will detail substandard spaces in district facilities as defined by the New Jersey Administrative Code
and the Board's intent to eliminate their use or to bring such spaces into compliance with rules of the State Board
of Education.


In order to apprise the Board of the continuing relevance of the capital construction plan, the Superintendent
shall annually report to the Board:


A. Number of new residential units approved;


B. Report to the Board enrollment by grades during the school year annually;


C. Prepare pupil population projections prepared every year, and compare the actual population figures to the
previously projected figures to detect early, for the benefit of the Board, any changes in population trends.


In planning for the enlargement or modification of its facilities, the Board shall consider not only the number of
children whose educational needs must be met, but also the physical requirements of the program it deems best
suited to meet those needs.  Each school building and site shall provide suitable accommodations to carry out the
educational program of the school including provision for the disabled, pursuant to law and regulation.


Planning for major rehabilitation and remodeling will be incorporated into the school district long range facilities
plan on a scheduled basis.


Substandard Facilities


All existing school facilities will be evaluated annually for their suitability to current district needs.  Any
facilities found to be substandard according to the administrative code shall be corrected as quickly as possible in
compliance with law.


NJSBA Review/Update: September 2008, April 2010


Adopted: January 13, 2009


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 7000  CONSTRUCTION, REMODELING AND RENOVATION
        FILE CODE:  7115 DEVELOPING EDUCATIONAL SPECIFICATIONS  


FILE CODE:  7115 DEVELOPING EDUCATIONAL SPECIFICATIONS
Educational needs should determine the plan and design of the schools.  Therefore, the Superintendent shall
develop comprehensive educational specifications for any projected facilitieswhether built or altered, owned or
leased, temporary or permanentfor consideration by the Board.


In developing the specifications, the Superintendent shall draw on recommendations of citizens, professionals
and support staff, pupils, and other appropriate sources.  The factors on which the specifications are based shall
include but not be limited to:


A. The plan of school organization and estimated size and type of enrollment in the proposed facility;


B. Provisions for the disabled;


C. Space requirements for all functions, including an indication of relative locations of various spaces;


D. Desired layout of special areas and the equipment needed for such areas;


E. Mechanical features and special finishes desired;


F. Standard codes and regulations (school district, community, county, and state) affecting planning;


G. Other requirements under existing law and regulation;


H. Pertinent budget and related factors.


The Board needs the specifications to:


A. Clarify and consolidate the thinking of the administration, the Board, and the community on the needs,
desires, and objectives of the educational program to be conducted within the proposed new facility;


B. Organize this important information in a manner that can be easily and clearly interpreted by the architect.


NJSBA Review/Update: September 2008, April 2010


Adopted: January 13, 2009


Reviewed: April 27, 2010
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  HOBOKEN PUBLIC SCHOOLS
    Series 9000  BYLAWS
        BYLAW:  9250 EXPENSES AND REIMBURSEMENTS  


BYLAW:  9250 EXPENSES AND REIMBURSEMENTS
Board members receive no payment for their services.  With board approval, they may be reimbursed for outof
pocket expenses incurred on board business.


Travel and Related Expenses


Travel reimbursement will be paid only upon compliance with the board’s policy provisions and approval
requirements. Board members and employees shall only be reimbursed for workrelated travel that is directly
related to and within the scope of the board member’s and employee’s current work responsibilities.  Board
members and employees shall only be reimbursed for travel that:


A. Promotes the delivery of instruction and is critical to the instructional needs of the school district or
furthers the efficient operation of the school district;


B. Is educationally necessary and fiscally prudent; and


C. Is directly related to and within the scope of the board member’s current responsibilities, and for school
district employees, the school district's professional development plan.


As described in this policy, school district travel expenditures include, but are not limited to, all costs for
transportation, meals, lodging, and registration or conference fees to and for the travel event.  School district
travel expenditures include costs for all required training and all travel authorized in existing school district
employee contracts and school board policies.  This includes, but is not limited to, required professional
development and other staff training, required training for new school board members, and attendance at specific
conferences authorized in existing employee contracts.


Travel Payments


Travel payments will be paid only upon compliance with the school board's policy provisions and approval
requirements. The Board will not ratify or approve payments or reimbursements for travel after completion of
the travel event.  All board members, trustees and employees shall adhere to the following specifications to be
considered for reimbursement:


A. Reimbursement may not exceed State travel reimbursement guidelines as established by the Department of
Treasury in NJOMB circular, including but not limited to the types of travel, methods of transportation,
mileage allowance, meal allowance, overnight travel and supporting documentation.


B. Reimbursement must also be in compliance with OMB Circular A87 (found at
http://www.whitehouse.gov/omb/circulars/a087/a87_2004.html).  No reimbursement will be issued without
submission of written documentation such as receipts, checks and vouchers detailing the amount the
expenditures.  Such documentation must be submitted within a timeframe to be established by the Board.


C. Travel expenditures must be in compliance with state travel payment guidelines as established by the
Department of the Treasury and with guidelines established by the federal Office of Management and Budget;
except that those guidelines that conflict with the provisions of Title 18A of the New Jersey Statutes shall not
be applicable, including, but not limited to, the authority to issue travel charge cards. The Board of Education
shall specify in its travel policy the applicable restrictions and requirements set forth in the State and federal
guidelines including, but not limited to, types of travel, methods of transportation, mileage allowance,
subsistence allowance, and submission of supporting documentation including receipts, checks or vouchers.


D. Board members and employees shall provide within one week, a brief report that includes, as appropriate,
but may not be limited to, a description of the primary purpose for the travel, and a summary of the goals and
key issues that were addressed at the event and their relevance to improving instruction or the operation of the
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school district.  This report will be submitted to the board secretary or other appropriate party designated by
the Board.


E. Pursuant to N.J.A.C. 6A:23A5.8 concerning outof state and highcost travel events, outofstate travel
shall be limited to the fewest number of board members or employees needed to present the content at the
conclusion of the event.  Lodging may only be provided if the event occurs on two or more consecutive days
and where hometoevent commute exceeds 50 miles.  Prior written approval of the executive county
Superintendent may be required when the travel event has a total cost that exceeds $5000.


In addition to the requirements above, employee travel, to be reimbursable, must be directly related to the
employee’s professional development.  No district employee shall be reimbursed for travel and related expenses
without prior written approval of the chief school administrator or charter school lead person, and prior approval
by a majority of the full voting membership of the Board (as set forth below).


Prior Approval Is Required


Board members shall only be reimbursed for travel and related expenses that have received prior approval by a
majority of the full voting membership of the Board, and is in compliance with N.J.S.A. 18A:1224 and 24.1 of
the School Ethics Act.


A. Specifically, a board member must recuse himself from voting on travel if the board member, a member of
his immediate family, or a business organization in which he has an interest, has a direct or indirect financial
involvement that may reasonably be expected to impair his objectivity or independence of judgment.


B. Also, a board member shall not: act in his official capacity in any matter in which he or a member of his
immediate family has a personal involvement that is or creates some benefit to the school official or member
of his immediate family; or undertake any employment or service, whether compensated or not, which may
reasonably be expected to prejudice his independence of judgment in the execution of his official duties.


C. For employees, a Board of Education requires that travel occur only upon prior written approval of the
chief school administrator and prior approval by a majority of the full voting membership of the Bboard.


D. For board members, travel may occur only upon prior approval by a majority of the full voting
membership of the Board and that the travel be in compliance with section 4 of P.L.1991, c.393 (C.18A:12
24) and section 5 of P.L.2001, c.178 (C.18A:1224.1).


Regular Business Travel Authorization and Approval


Regular business travel, such as NJDOE meetings and association events, is authorized by the board not to
exceed $1,500 per employee, pursuant to N.J.A.C. 6A:23A7.3(b).  Approval by the Superintendent or designee
is required, including justification for the travel.  Regular business travel is authorized for regularly scheduled in
state professional development activities for which the registration fee does not exceed $150 per employee or
board member.


Travel Advances Are Banned.


An employee of the Board, a school board member, or organization, shall not receive an amount for travel and
travelrelated expenses in advance of the travel pursuant to N.J.S.18A:191 et seq.


Annual Maximum Travel Expenditure Amount


The Board shall:


A. Allot in its annual budget a maximum travel expenditure amount and annually review its policy to assure
that it properly reflects the amount budgeted.


B. Vote to authorize each reimbursement; specifying the way in which it promotes the delivery of instruction
or furthers the efficient operation of the school district, within the maximum annual amount.


C. Annually in the prebudget year, establish by school board resolution, a maximum travel expenditure
amount for the budget year, which the school district shall not exceed in that budget year. The school board
resolution shall also include the maximum amount established for the prebudget year and the amount spent to
date.
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D. Provide that the maximum school district travel expenditure amount shall include all travel in accordance
with this policy supported by local and State funds.


Additional Detailed Accounting Requirements which Demonstrate Compliance


In order to demonstrate compliance with this policy, documentation of all reimbursed travel expenses shall be
maintained on file.  This record may include receipts, checks and vouchers submitted in connection with any
reimbursement. The district shall maintain separate accounting for school district travel expenditures as
necessary, to ensure compliance with the school district’s maximum travel expenditure amount.  This may
include, but need not be limited to, a separate or offline accounting of such expenditures or expanding the school
district’s accounting system. The tracking system shall be sufficient to demonstrate compliance with the board’s
policy and this section, and shall provide auditable information.


To minimize travel expenditures, the Board and the staff will take the following steps:


A. “Retreats” will be held at school district facilities, If available.  A retreat is a meeting of school district
employees and school board members, held away from the normal work environment, at which organizational
goals and objectives are discussed.


B. A school district shall not bare costs for car rentals, limousine services, and chauffeuring costs to or during
the event, as well as costs for employee attendance for coordinating other attendees accommodations at the
travel event.


C. Oneday trips that do not involve overnight lodging are not eligible for a subsistence payment or
reimbursement except in limited circumstances authorized in Department of the Treasury guidelines.


D. Overnight travel is eligible for a subsistence payment or reimbursement as authorized in Department of the
Treasury guidelines, except as otherwise superseded by the following:


1. Per diem payment or reimbursement for lodging and meals will be actual reasonable costs, not to exceed
the federal per diem rates as established in the federal register for the current year;


2. Lodging expenses may exceed the federal per diem rates if the hotel is the site of the convention,
conference, seminar or meeting and the going rate of the hotel is in excess of the federal per diem rates.  If
the hotel at the site of the convention, conference, seminar, or meeting is no longer available, lodging may
be paid for similar accommodations at a rate not to exceed the hotel rate for the event;


3. Receipts are required for hotel expenses.  Meal expenses under the federal per diem allowance limits do
not require receipts;


4. In any case in which the total per diem reimbursement is greater than the federal per diem rate, except
when the going rate for lodging at the site of the convention or meeting exceeds federal per diem rates, the
costs will be considered to be excessive and shall not be paid by school district funds;


5. School districts shall patronize hotels and motels that offer special rates to government employees unless
alternative lodging offers greater cost benefits;


6. Payment or reimbursement is approved for the full cost of an official convention meal that the employee
or school board member attends, when the meal is scheduled as an integral part of the convention or
conference proceedings.  If a meal is included in the registration fee, the allowance for the meal is not
eligible for reimbursement; and


7. Air and rail tickets shall be purchased via the internet, if possible, using online travel services.


Blanket or general preapproval for travel is not authorized, and will not be permitted by the Board. 
Specifically, approval shall be itemized by event, event total cost, and number of employees and school board
members attending the event.  However the Board may also approve, at any time prior to the event, travel for
multiple months as long as the school board approval, as detailed in school board minutes, itemizes the
approval by event, total cost, and number of employees and school board members attending the event.


Types of Expenditures Not Eligible for Reimbursement
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Unnecessary and excessive travel expenditures as listed in N.J.A.C. 6A:23A:7.8 are prohibited. Prohibited types
of expenditures include: travel by spouses and other relatives; costs for unnecessary employee attendance (for
example employees who merely coordinate other attendees’ accommodations at the travel event); charges for
laundry, valet service and entertainment; district payment for alcoholic beverages; excessive tipping and
gratuities; airfare without documentation of at least three (3) price quotes; and souvenirs. Travel expenses,
subsistence expenses and incidental travel expenses shall only be allowable when consistent with N.J.A.C.
6A:23A7.
Penalties:


The Board by this policy informs its members and staffs that the penalties for violating this policy based on state
law include:


A. By law, any district board of education that violates its established maximum travel expenditure, or that
otherwise is not in compliance with the travel limitations set forth in this section may be subject to sanctions
by the commissioner as authorized pursuant to N.J.S.A18A:423 and N.J.S.A.18A:424, including reduction
of State aid in an amount equal to any excess expenditure.


B. A person who approves any travel in violation of the school district’s policy or this section shall be
required to reimburse the school district in an amount equal to three times the cost associated with attending
the event.


C. An employee or member of the Board of Education who travels in violation of the school district’s policy
or this section shall be required to reimburse the school district in an amount equal to three times the cost
associated with attending the event.


The chief school administrator or charter school lead person may develop regulations to implement this policy.


NJSBA Review/Update: January 2009, April 2010


Adopted: March 31, 2009


Reviewed: April 27, 2010
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Reimbursement of Board Members, Board Member Reimbursement, Board Member Expenses, Employee
Reimbursement, Employee Expenses, Reimbursement of Employees
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Hoboken’s Modern Waterfront 


INFORMATIONAL SECTION 







2014 2015 2016 2017 2018 2019 2020
2015 2016 2017 2018 2019 2020 2021


RESERVES
Unreserved	Surplus 1,100,000 1,100,000 1,200,000 1,300,000 1,400,000 1,400,000 1,400,000
Capital	Reserve 100,000 2,600,000 3,600,000 4,400,000 4,400,000 4,400,000 4,400,000
Maintenance	Reserve 0 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000


TOTAL	RESERVES 1,200,000 4,800,000 5,900,000 6,800,000 6,900,000 6,900,000 6,900,000
REVENUE
	Budgeted	Surplus 691,530 691,530 650,000 650,000 650,000 650,000
	Tuition 28,693 28,693 28,693 28,693 28,693 28,693
	General	Fund	Tax	Levy 41,004,666 41,874,759 42,762,255 43,667,500 44,590,850 45,532,667
	Rents 466,906 480,913 495,341 510,201 525,507 541,272
	Miscellaneous 294,025 294,025 294,025 294,025 294,025 294,025


Sub-Total	Local	Revenue 42,485,820 43,369,921 44,230,313 45,150,418 46,089,074 47,046,657


State	Aid	 	General	Fund 10,791,915 10,845,875 10,900,104 10,954,604 11,009,377 11,064,424
Federal	Aid	 	General	Fund 188,681 188,681 188,681 188,681 188,681 188,681


Sub-Total	General	Fund	Revenue 53,466,416 54,404,476 55,319,098 56,293,704 57,287,133 58,299,762


Preschool	Education	Aid	(Local) 369,450 369,450 369,450 369,450 369,450 369,450
Preschool	Education	Aid	(State) 11,761,862 11,761,862 11,761,862 11,761,862 11,761,862 11,761,862


Other	Local 6,967 6,967 6,967 6,967 6,967 6,967
Non Public	Programs	(State) 650,522 650,522 650,522 650,522 650,522 650,522
Federal	Aid	(Restricted) 1,736,511 1,736,511 1,736,511 1,736,511 1,736,511 1,736,511


Debt	Service	Tax	Levy 0 0 0 0 0 0


TOTAL	REVENUE 67,991,728 68,929,788 69,844,410 70,819,016 71,812,445 72,825,074
APPROPRIATIONS
	Current	Expenses 43,834,699 44,222,759 44,658,900 45,131,101 45,597,005 46,055,733
	Charter	Schools 9,019,617 9,569,617 10,048,098 10,550,503 11,078,028 11,631,929
	Capital	Outlay 612,100 612,100 612,100 612,100 612,100 612,100


Sub Total	General	Fund	Appropriations 53,466,416 54,404,476 55,319,098 56,293,704 57,287,133 58,299,762


Preschool	Education	Aid	(Local) 12,131,312 12,131,312 12,131,312 12,131,312 12,131,312 12,131,312


Other	Local 6,967 6,967 6,967 6,967 6,967 6,967
Non Public	Programs	(State) 650,522 650,522 650,522 650,522 650,522 650,522
Federal	Aid	(Restricted) 1,736,511 1,736,511 1,736,511 1,736,511 1,736,511 1,736,511


TOTAL	APPROPRIATIONS 67,991,728 68,929,788 69,844,410 70,819,016 71,812,445 72,825,074


DISTRICT	BUDGET	AT	A	GLANCE:		2016-2017
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Fiscal Year 
Ended 


June 30,
Total Assessed 


Value Public Utilities
Net Valuation 


Taxable


Estimated Actual 
(County 


Equalized) Value


Total Direct 
School Tax 


Rate a


2007 2,817,503,000 1,295,604 2,818,798,604 8,330,233,088 1.210         
2008 2,939,286,900 1,173,590 2,940,460,490 10,031,152,769 1.210         
2009 2,996,913,900 1,161,126 2,998,075,026 10,400,532,184 1.176         
2010 3,035,024,800 1,118,246 3,036,143,046 11,178,729,919 1.199         
2011 3,009,096,310 1,134,399 3,010,230,709 10,442,072,491 1.221         
2012 2,968,734,210 1,348,479 2,970,082,689 10,327,001,819 1.238         
2013 3,027,265,110 1,751,720 3,029,016,830 9,847,950,817 1.241         
2014 ** 11,019,275,000 5,831,894 11,025,106,894 10,132,594,885 0.352         
2015 11,152,530,900 5,652,133 11,158,183,033 11,040,012,592 0.361         
2016 11,218,194,200 5,295,197 11,223,489,397 12,258,159,822 0.372         


Sources:  Form SR-3a, City of Hoboken
Final Equalization Table, County of Hudson
Certificate and Report of School Taxes (A-4F), Hoboken School District


a Tax rates are per $100
** The City of Hoboken had a reval done in 2014


LAST TEN YEARS
ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY
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Average 
Assessed Value


Hoboken Local 
School District


Average Property Taxes- 
Local School District


2007 165,624 1.210 2,004 
2008 165,353 1.210 2,001 
2009 165,786 1.176 1,950 
2010 158,729 1.199 1,903 
2011 146,362 1.221 1,787 
2012 143,282 1.238 1,774 
2013 143,547 1.241 1,781 
2014 * 522,107 0.352 1,838 
2015 518,000 0.361 1,870 
2016 519,000 0.372 1,931 


* The City of Hoboken completed a revaluation in 2014.


Note: Hudson County Board of Taxation certifies only the total tax rate of each taxing
entity and the combined total tax rate of the respective municipality.


The tax rate is a multiplier for use in determining the amount of tax levied upon each property. 
It is expressed as $1 per$100 of taxable assessed value.


The following is an example of how to calculate the property taxes on the average assessed residential 
property for the school district portion of the property taxes


Average Assessed Value for 2016 519,000$  


X Direct School Tax Rate 0.372 


Average Property Tax for School Taxes 1,931$  


Total Direct School Tax Rate


DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN YEARS


(rate per $100 of assessed value)


Calendar Year
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UNIT GOALS AND MEASURES OF PROGRESS 


In previous sections of this document, we provided information on strategic planning 
and overall goals for education, including state requirements and local initiatives to 
meet or augment those requirements. Schools and programs were described. The 
educational purview of the school district was described within the context of public 
education in the State of New Jersey. The overall management plan for the district was 
set forth. 


Priorities were identified for the budget and the budget planning process was outlined. 
Priorities are the broad goals for the budget. The budget priorities were articulated; they 
explained the budget as a plan to fund the goals and operational needs of the entity in 
accordance with the requirement of the NJ Department of Education. Financial 
policies were identified and briefly described. Long-range planning for maintenance 
and capital projects was described, including state requirements and district practices. 
The budget document presents a summary of revenues and expenditures; major 
revenues were identified, expenditures subject to appropriations were identified; 
primary funds comprising the district’s operating budget were identified; the budgetary 
basis for these funds was explained; fund balance information was provided; and detail 
for the district’s expenditures were provided. Whenever possible, a five-year history was 
provided, validating overall planning outcomes and budgetary practices. 


The major units within the Hoboken Public Schools organization can be divided into 
several logical categories: Administration; Business, Finance and Personnel; Facilities 
Maintenance and Operation; and School Programs. Another large factor in the district’s 
budget is the Transfer of Funds to Charter Schools which comprises almost 17% of the 
district’s operating expenditures. 


Educational institutions grow and develop with strategic plans, which often require 
research, reflective and creative thinking. In education, mandated goals and reporting 
are generally lengthy and follow differing and very specific formats and cover broad 
areas. Not all of the required formats lend themselves to inclusion of all of the items 
noted in the strategic plan. While the specificity of mandated reporting forces schools 
to attend to individuals and operating systems of a school building, for example, this 
detail does not necessarily guarantee the overall development of the school district - 
for which the strategic plan is designed. 


Administration 


The State of New Jersey requires school districts to complete a District Performance 
Review in accordance with the New Jersey Quality Single Accountability Continuum 
(NJQSAC) system. NJQSAC is designed to be a single, comprehensive system that 
consolidates and incorporates the monitoring requirements of applicable state and 
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federal programs. Under NJQSAC, public school district effectiveness- instruction and 
program, personnel, fiscal management, operations and governance are reviewed to 
determine the extent to which public schools are providing a thorough and efficient 
education. Acceptance of this document by the Department of Educations’ local 
representative, the Executive County Superintendent, signals the compliance of the 
district with the requirements. The Hoboken Public Schools has also been designated as 
an “SDA District” formerly known as an “Abbott District” which require further monitoring 
and oversight by the NJ Department of Education in various aspects of the district’s 
operations.  


Business, Finance and Personnel 


Business, finance and personnel operations are highly regulated in the State of New 
Jersey. The Department of Education’s Division of Finance establishes rules and 
regulations for school districts according to state law and the policies set forth by the 
State Department of Education. Licensure requirements govern the hiring for most 
position within school districts.  


Facilities Maintenance and Operation 


The Long-Range Facilities Plan (capital plan) and Comprehensive Maintenance Plan 
identified in the Financial Section of this document describe the five-year planning 
cycles, the type of documentation researched and maintained by the district, and the 
requirements for capital projects and maintenance of plant. 


School Programs 


The overall program goal to maintain and improve school programs and to implement 
curriculum according to State of New Jersey Core Curriculum Context Standards and 
district standards. The New Jersey Quality Single Accountability Continuum (NJQSAC) 
requires that each school district gather information on student performance, 
stakeholder perspectives, and school programs in an effort to embrace data-driven 
decision making. Each year, this data is used to identify weaknesses and opportunities 
that drive strategic planning across all schools.  
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ABOUT THE CITY OF HOBOKEN











Hoboken was rated the best dining town in New Jersey (NJ Monthly Magazine). 


Hoboken was ranked a Top 10 college town in the country (Princeton Review, 2012). 


Hoboken was designated a gold-level walk-friendly community in 2011. 


Hoboken achieved the Bronze Level Sustainable Jersey certification in 2011. 


Hoboken received the Leadership Award from Sustainable Jersey in 2011 for addressing 
alternative transportation and parking solutions. 


Hoboken received a Traffic Safety Excellence Award from Rutgers University/NJ DOT in 
2011. 
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Hoboken’s Pier A Park is ranked one of the top 10 urban parks in the country (Urban 
Land Institute) 


Hoboken was ranked the #1 city in the country for Singles (Money Magazine, 2008) 


Hoboken was rated one of the top 10 best places to “ride out the gas crunch” due to 
the variety of transportation options available here (Money Magazine, 2008) 


Hoboken received an Honorable Mention in the Bicycle Friendly Communities listing 
(League of American Cyclists, Fall 2010) 


From the city’s first recorded mention in 1609 by the navigator of Henry Hudson’s “Half 
Moon,” Hoboken has welcomed the Dutch, the Germans, the Italians, the Hispanics, 
the Asian Indians and others whose traditions have influenced our community. 
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Today, you will see a dynamic and vibrant city; one that still embraces the past but has 
also evolved into a dynamic residential, cultural, commercial, educational and tourist 
destination. 


Drawing on its roots as the birthplace of baseball and Frank Sinatra, today Hoboken is 
home of TLC Network’s top rated series “The Cake Boss,” as well as many community 
events, including cultural, music and ethnic festivals. 


Much abounds in the music and arts community, complimented by eclectic 
restaurants, night clubs, a world class hotel, diverse retail shopping, along with a 
spectacular waterfront with uncompromising views of Manhattan and New York 
Harbor. 
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UNITED STATES NEW JERSEY HOBOKEN, NJ


Total retail sales per capita, 2012  (c) 13,443.0 15,079.0 6,037.0


Transportation


Mean travel time to work (minutes), workers age 16 years+, 2011-2015 25.9 31.0 38.9


Income and Poverty


Median household income (in 2015 dollars), 2011-2015 53,889.0 72,093.0 114,381.0


Per capita income in past 12 months (in 2015 dollars), 2011-2015 28,930.0 36,582.0 72,864.0


Persons in poverty, percent 13.5 10.8 10.8


UNITED STATES NEW JERSEY HOBOKEN, NJ


All firms, 2012 27,626,360.0 792,088.0 5,946.0


Men-owned firms, 2012 14,844,597.0 464,592.0 3,162.0


Women-owned firms, 2012 9,878,397.0 252,944.0 2,050.0


Minority-owned firms, 2012 7,952,386.0 237,242.0 1,025.0


Nonminority-owned firms, 2012 18,987,918.0 533,808.0 4,721.0


Veteran-owned firms, 2012 2,521,682.0 57,996.0 324.0


Nonveteran-owned firms, 2012 24,070,685.0 707,975.0 5,415.0


UNITED STATES NEW JERSEY HOBOKEN, NJ


Population per square mile, 2010 87.4 1,195.5 39,219.6


Land area in square miles, 2010 3,531,905.4 7,354.2 1.3


F PS Code "00" "34" "3432250"


SOURCE: "Population estimates, July 1, 2016, (V2016)." UNITED STATES QuickFacts from the US Census Bureau . N.p., n.d. Web. 01 Jan. 2017.


D: Suppressed to avoid disclosure of confidential information


(c) Economic Census - Puerto Rico data are not comparable to U.S. Economic Census data
(b) Hispanics may be of any race, so also are included in applicable race categories
(a) Includes persons reporting only one race


Z: Value greater than zero but less than half unit of measure shown
X: Not applicable
S: Suppressed; does not meet publication standards
NA: Not available
FN: Footnote on this item in place of data
F: Fewer than 25 firms


Geography


Businesses


(2) Median of selected monthly owner costs--without a mortgage is $1,500 or higher.
(1) Includes data not distributed by county.


This geographic level of poverty and health estimates are not comparable to other geographic levels of these estimates
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Hoboken Local 
School District


Municipality 
of Hoboken


County of 
Hudson Library Tax


Calendar 
Year


2007 1.210$            1.064$          1.217$            3.491$  
2008 1.210              1.791 1.292              4.293 
2009 1.176              1.957 1.356              4.489 
2010 1.199              2.042            1.504              4.745 
2011 1.221              1.731            1.556              0.113$          4.621 
2012 1.238              1.732            1.672              0.108            4.750 
2013 1.241              1.698            1.754              0.105            4.798 
2014 * 0.352              0.489            0.554              0.033            1.428 
2015 0.361              0.489            0.609              0.037            1.496 
2016 0.372              0.500            0.640              0.039            1.551 


.
* The City of Hoboken completed a revaluation in 2014.


Source: Hudson County Apportionment of Taxes


Note: Hudson County Board of Taxation certifies only the total tax rate of each taxing
entity and the combined total tax rate of the respective municipality.


APPENDIX B


Overlapping Rates


Total Direct and 
Overlapping Tax 


Rate


HOBOKEN BOARD OF EDUCATION
DIRECT AND OVERLAPPING PROPERTY TAX RATES


LAST TEN YEARS
(rate per $100 of assessed value)


Total Direct 
School Tax 


Rate


2016-2017 Adopted Budget Book


203







Taxable % of Total Taxable % of Total
Assessed District Net Assessed District Net 


Taxpayer Value Assessed Value Value Assessed Value


Sovereign Limited LP 102,913,000$       0.92%
ASN Hoboken I & I LLC 10,270,600           0.09%
DSF IV Hoboken Owner LLC 90,708,000           0.81%
1130 Grand St Hoboken LLC 80,461,000           0.72%
Machine Shop Associates c/o Applied 78,570,000           0.70%
North Independence Associates LP 75,121,000 0.67%
MPT of Hoboken 62,705,800           0.56%
CPT Juliana, LLC 61,750,000 0.55%
PT Maxwell c/o Toll Brothers 57,671,100           0.52%
South Independence Assoc LP 51,193,000           0.46%
ASN Hoboken I & I LLC 29,800,000$        1.09%
PT Maxwell LLC 18,611,000          0.68%
Machine Shop Associates c/o Applied 18,116,700          0.67%
North Independence Associates LP 17,575,000          0.65%
Metropolitan at Hoboken c/o AEW CAP 16,051,200          0.59%
BIT Investment Twenty-Eight LLC 15,857,100          0.58%
Courtyard at Jefferson LLC 15,555,600          0.57%
South Independence Assoc LP 14,250,000          0.52%
South Independence Assoc LP 13,040,500          0.48%
Hoboken Associates, LP 11,645,000 0.43%


$671,363,500 6.02% 170,502,100$      6.26%


Source:  Municipal Tax Assessor, 2007 Audit Report


APPENDIX C
HOBOKEN BOARD OF EDUCATION


PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO


(Unaudited)


2016 2007
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Fiscal Taxes Levied Collections
Year Ended for the Fiscal Percentage in Subsequent Amount Percentage


June 30, Year Amount of Levy Years Collected of Levy


2007 33,450,000$        33,450,000$       100.00% 33,450,000$        100.00%
2008 34,700,000          34,700,000         100.00% 34,700,000          100.00%
2009 36,073,367          36,073,367         100.00% 36,073,367          100.00%
2010           36,764,796           36,764,796 100.00% 36,764,796          100.00%
2011           36,761,743           36,761,743 100.00% 36,761,743          100.00%
2012           36,758,684           36,758,684 100.00% 36,758,684          100.00%
2013           36,755,753           36,755,753 100.00% 36,755,753          100.00%
2014           38,220,173           38,220,173 100.00% 38,220,173          100.00%
2015           39,426,390           39,426,390 100.00% 39,426,390          100.00%
2016           41,004,666           41,004,666 100.00% 41,004,666          100.00%


Source: District financial records


APPENDIX D


Year of the Levy Total Collections to Date


HOBOKEN BOARD OF EDUCATION
PROPERTY TAX LEVIES AND COLLECTIONS


LAST TEN FISCAL YEARS
(Unaudited)


Collected within the Fiscal
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Fiscal Year Ended 
June 30, Loans Capital Leases Total District Population Per Capita


Percentage of 
Personal Income- 


County


2007 1,814,824$                 1,814,824$           39,259               46$              0.007%
2008 1,553,096                   1,553,096             39,930               39                0.006%
2009 1,285,454                   1,285,454             40,314               32                0.005%
2010 1,028,627                   1,028,627             41,015               25                0.004%
2011 782,153                      782,153                50,095               16                0.003%
2012 528,877                      528,877                50,966               10                0.002%
2013 268,280                      1,000,000$               1,268,280             51,818               24                0.004%
2014 800,000                    800,000                52,672               15                0.002%
2015 600,000                    600,000                53,173               11                0.002%
2016 400,000                    400,000                53,635               (E ) 7                  N/A


Source: District records


(E)- Estimated


N/A- Not Available


(1) Total Personal Income for Hudson County is presented on Appendix G "Demographic and Economic Statistics"


APPENDIX E
HOBOKEN BOARD OF EDUCATION


RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS


(Unaudited)


Governmental Activities
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Fiscal Year 
Ended 


June 30,


General 
Obligation 


Bonds/ Deductions
Net General Bonded 


Debt Outstanding


Percentage of 
Actual Taxable 


Value  of 
Property Per Capita 


APPENDIX F


NOT APPLICABLE - NO GENERAL BONDED DEBT


HOBOKEN BOARD OF EDUCATION
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING


LAST TEN FISCAL YEARS
(Unaudited)


General Bonded Debt Outstanding
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Year Population
County Per Capita 
Personal Income Unemployment Rate


Total Personal 
Income- County 


(A)


2007 39,259                 41,848$                2.4% 25,679,606$        
2008 39,930                 44,735                  3.1% 27,714,813          
2009 40,314                 42,981                  5.7% 27,016,381          
2010 41,015                 44,593                  5.6% 28,375,416          
2011 50,095                 45,584                  5% 29,554,162          
2012 50,966                 47,172                  5% 30,984,576          
2013 51,818                 47,911                  4.3% 31,791,797          
2014 52,672                 51,267                  4.3% 34,323,663          
2015 53,173                 53,945                  2.7% 36,403,760          
2016 53,635                 (E ) N/A N/A N/A


Source:   New Jersey State Department of Education
              New Jersey Department of Labor- Office of Research and Planning
              U.S. Dept. of Commerce, Bureau of Economic Analysis
              U.S. Bureau of the Census , Population Division


(A) Amounts expressed in thousands


(E)- Estimated


N/A- Not Available


HOBOKEN BOARD OF EDUCATION
DEMOGRAPHIC AND ECONOMIC STATISTICS


LAST TEN FISCAL YEARS
(Unaudited)


APPENDIX G
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Employer Employees


Percentage of Total 
Municipal 


Employment Employees


Percentage of Total 
Municipal 


Employment


John Wiley & Sons Inc. 1,519 8.90%
Marsh USA, Inc. 1,500 8.79%
Hoboken University Medical Center (formerly St. 
Mary Hospital) 1,300 7.61%
NJ Transit Corp. 700 4.10%
Stevens Institute of Technology 500 2.93%
Academy Bus Tours Inc. 250 1.46%
Guy Carpenter and Co. 250 1.46%
Mindlance, Inc. 225 1.32%
Starwood Hotels and Resorts Worldwide 180 1.05%
Sumitomo Trust & Banking Co. USA 156 0.91%
St. Mary Hospital (Bonsecuors NJ Health Center) 1,200 4.43%
John Wiley & Sons, Inc. 1,000 3.69%
NJ Transit Corp. 700 2.58%
City of Hoboken 600 2.21%
Stevens Institute of Technology 500 1.84%
TTI Team Telecom International 400 1.48%
Hudson Sewing Inc. (Vision Textiles) 300 1.11%
Academy Bus Tours Inc. 250 0.92%
Ciber Inc. 195 0.72%
Mizuho Securities USA Inc. 180 0.66%


6,580 38.53% 5,325 19.64%


Sources:  NJ Dept of Labor - Employment and Wage Data, Municipal Annual Report
Hudson County Economic Development Commission, Major Employers List


APPENDIX H
HOBOKEN BOARD OF EDUCATION


PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO


(Unaudited)


2016 2007
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Coverage Deductible


Crime - N.J.S.I.G.
  Public Employee Dishonesty with Faithful Performance Limit 500,000$             1,000$             
  Forgery or Alteration 500,000 1,000               
  Money and Securities Limit 50,000 500 
  Money Orders/Counterfeit Currency 50,000 500 
  Computer Fraud 500,000 1,000               


School Leaders Errors & Omissions - N.J.S.I.G.
  Coverage A: each policy period 11,000,000 15,000             
  Coverage B: each claim 100,000 15,000             
  Coverage B: each policy period 300,000 15,000             


Public Official Bonds-  N.J.S.I.G.
  Board Secretary 317,500 1,000               


Automobile - N.J.S.I.G.
  Combined Single Limits for Bodily
    Injury and Property Damage 11,000,000 1,000               
  Uninsured/Underinsured Motorist - 
    Private Passenger Auto 1,000,000 - 
    All Other Vehicles - Bodily Injury Per Person 15,000 - 
    All Other Vehicles - Bodily Injury Per Accident 30,000 - 
    All Other Vehicles - Property Damage Per Accident 5,000 - 
  Personal Injury Protection
      (Including Pedestrians) 250,000 - 
  Medical Payments
    Private Passenger Vehicles 10,000 - 
 All Other Vehicles 5,000 - 
 Terrorism 1,000,000 - 


Student Accident Coverage - People's Benefit Life Insurance
  Interscholastic Sports and Compulsory Plans
     All Athletes 5,000,000 - 
     Athletic Disability 1,500,000 - 
  Excluding Interscholastic Sports and Compulsory Plans 1,000,000 - 
  Volunteers 25,000 - 


Excess Workers Compensation - AmeriHealth Casualty Insur. Co.
    Occurrence Aggregate 1,000,000 250,000           
    Countrywide Aggregate 1,000,000 250,000           


Source:  District's records


HOBOKEN BOARD OF EDUCATION
INSURANCE SCHEDULE


JUNE 30, 2016
(Unaudited)


APPENDIX L-A
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Fiscal
Year


Ended Free Reduced Paid


2007 77% 9% 14%
2008 71% 9% 20%
2009 65% 9% 26%
2010 63% 10% 27%
2011 67% 9% 24%
2012 72% 7% 20%
2013 72% 6% 21%
2014 70% 7% 23%
2015 71% 6% 23%
2016 65% 6% 29%


Source:  School District records


APPENDIX M


Percentage of Meals Claimed


HOBOKEN BOARD OF EDUCATION
PERCENTAGE OF FREE, REDUCED AND PAID STUDENTS IN


NATIONAL SCHOOL LUNCH PROGRAM
LAST TEN YEARS


(Unaudited)
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Fiscal Minimum Median Maximum
Year Salary (A) Salary Salary (B)


2014 49,223$               80,157$             111,090$           


2015 49,223 81,157 113,090             


2016 49,223 81,157 113,090             


NOTES:
A The minimum salary represents the minimum amount a teacher with a


bachelor's degree may earn for classroom instruction during the school year 
according to the lane and step salary schedule dependent on educational 
attainment and years of service.  Minimum salary excludes pension and 
hospitalization benefits.


B The maximum salary represents the maximum amount a teacher with a
doctorate's degree may earn for classroom instruction during the school year
according to the lane and step salary schedule dependent on educational
attainment and years of service maximum salary excludes pension and
hospitalization benefits.


Source:  School District personnel records


APPENDIX N
HOBOKEN BOARD OF EDUCATION


TEACHERS' BASE SALARIES
(ANNUAL SCHOOL YEAR SALARY)


LAST THREE FISCAL YEARS
(UNAUDITED)
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Number of % of
Degree Teachers Total


Bachelor's 88 34%
Bachelor's +30 14 5%
Bachelor's +60/Masters 104 41%
Master's +30 46 18%
Doctorate 4 2%


     Total 256 100%


Source:  School District personnel records


APPENDIX O
HOBOKEN BOARD OF EDUCATION


DEMOGRAPHIC AND MISCELLANEOUS STATISTICS
NUMBER OF TEACHERS AND LEVELS OF DEGREE


JUNE 30, 2016


Education
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GLOSSARY OF TERMS 


A 


Abbott District A designation given to a school district by the 
State of New Jersey Department of Education 
based on specific factors established in 
response to court judgment Abbott v. Burke. 
This designation requires greater oversight by 
the State Commissioner of Education over the 
operation of the school district and provides 
remedies to ensure that students are receiving 
public education in accordance the State 
constitution. 


Accrual Basis of Accounting Revenues are recognized when earned; 
expenses are recognized when incurred. 


Advanced Placement Program (AP) Program for U.S. students that offers an 
opportunity to enroll in college level courses 
while still in school; college credit or advanced 
standing is available at most U.S. colleges and 
universities on the basis of a defined measure 
of achievement on a standardized, end-of-
year exam associated with each AP course. 


Ad Valorem Tax A tax levied primarily on the value of real 
property. The amount of tax is determined by 
multiplying the taxable assessed value of the 
property times the millage rate. 


Appropriation Legal authorization to make expenditures and 
incur obligations for specific purposes. Total 
appropriations include the adopted budget 
and any supplemental appropriations of 
revenues and/or fund balance. 


Assets Resources which have monetary value and 
are owned or held by a government or other 
public entity 
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Assigned Fund Balance The portion of fund balance a government 
intends to use for a specific purpose; intent 
can be expressed by the governing body or by 
an official or body to which the governing 
body delegates the authority. 


B 


Balanced Budget A budget with total expenditures not 
exceeding total revenues and monies 
available in the fund balance within an 
individual fund. 


Banked Tax Levy CAP The difference between the maximum two 
percent and the actual levy increase is 
“banked”, available for use in future budgets. 
The banked cap must be added back into the 
budget within three years or it expires and is no 
longer available.  


Budget Plan of financial activity for a specified fiscal 
year indicating all planned revenues and 
expenses for the fiscal period. 


Budgetary Basis This refers to the basis of accounting applied to 
estimate financing sources and uses in the 
budget. This generally takes one of three forms: 
GAAP, cash, or modified accrual. 


C 


Capital Expenditures (Capital Charges for acquisition at the delivered price  
Project Expense) including transportation, costs of equipment, 


land, buildings, or improvement of land or 
buildings, fixtures, and other permanent 
improvements with a value in excess of $2,000 
and a useful life expectancy of greater than 
five years. 
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Capital Outlay Capital items that are funded by General Fund 
Revenues 


Capital Projects Fund Fund used to account for financial resources to 
be used for acquisition or construction of major 
capital facilities and/or equipment. These 
funds are provided to the school district 
through state grant proceeds, local capital 
reserves and public referendum. 


Capital Reserve A restricted portion of fund balance created to 
fund future capital expenditures. 


Central Administration Budget appropriation function used to record 
the business functions and costs that support 
school-based administrative and instructional 
functions. 


Charter School A publicly funded independent school 
established by teachers, parents, or 
community groups under the terms of a 
charter with a local or national authority. 


Collective Bargaining Agreement Contract between organized workers and their 
employer which sets forth wages, hours, rules 
and working conditions. 


Committed Fund Balance The portion of fund balance constrained to 
specific purposes by a government itself, using 
its highest level of decision-making authority; to 
be reported as committed, amounts cannot 
be used for any other purpose unless the 
government takes the same highest level 
action to remove or change the constraint. 


Common Core State Standards A set of clear college –and career-ready 
standards for kindergarten through 12th grade 
in English language arts/literacy and 
mathematics. 
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Comprehensive Educational  Also known as CEIFA, an act which guarantees  
Improvement and Financing Act an appropriate level of funding to ensure that  
of 1996 each child has the opportunity to achieve the 


New Jersey Core Curriculum Content 
Standards. CEIFA requires accountability for 
the appropriate expenditure of public funds. 


D 


Danielson Framework This framework of teaching is a research-based 
set of components of instruction and grounded 
in a constructivist view of learning and 
teaching. 


District Factor Groups (DFG) The District Factor Groups (DFGs) were first 
developed in 1975 for the purpose of 
comparing students’ performance on 
statewide assessments across demographically 
similar school districts. The categories are 
updated every ten years when the Census 
Bureau releases the latest Decennial Census 
data. 


E 


E-Rate Name commonly used for the Schools and 
Libraries Program of the Universal Fund which is 
a program that provides discounts to assist 
most school and libraries in the United States to 
obtain affordable telecommunication and 
internet access. 


Early Childhood Program A program funded by the State aimed at 
enhancing social, emotional, physical and 
academic development of children in 
preschool through third grade 
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Employee Benefits Section of the budget used to account for the 
employee benefits of district staff whose 
salaries are reported in the General Fund; this 
section does not include benefits allocated to 
personnel in Special Schools or to those 
reported in the Special Revenue Fund. 


Encumbrances Outstanding purchase orders for goods or 
services approved by management for 
specific purposes from available resources of 
the current year for which the goods and 
materials have not yet been received or the 
services have not yet been rendered. 


EVVRS Reporting Electronic Violence and Vandalism Reporting 
System used by the NJ Statement Department 
of Education to track reported incidents of 
violence, vandalism, weapons, and substance 
abuse involving all students, as well as to report 
suspensions of students with disabilities other 
than violence, vandalism, weapons, and 
substance. 


Expenditures Decreases in net financial resources. 
Expenditures include current operating 
expenses which require the current or future 
use of net current assets and capital outlays. 


F 


Fiscal Year An accounting period of 365 days, not 
necessarily beginning on January 1. The 
Hoboken Public Schools’ fiscal year begins on 
July 1 and ends on June 30. 


Foss Science Program A research- based science curriculum for 
grades K-8 dedicated to improving the 
learning and teaching of science.  
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Function Expenditures classification identifying the 
activity or principal purpose for which the 
expenditure is made. 


Fund Fiscal and accounting entity with a self-
balancing set of accounts that record cash 
and other financing resources, all related 
liabilities, residual balances and changes. 
Funds and accompanying set of accounts are 
segregated for the purpose of carrying out 
specific activities or attaining certain 
objectives in accordance with special 
regulations, restrictions or limitations. 


Fund Balance Difference between the assets and liabilities of 
governmental funds. 


Fund Balance - Designated for The portion of fund balance appropriated in  
Subsequent Year’s Expenditures the subsequent year’s adopted budget 


certified for taxes. 


G 


General Fund Primary operating fund of the school district. It 
is used to account for all financial resources 
except those required to be accounted for in 
another fund. 


Generally Accepted Accounting Uniform minimum standards for financial 
Principles (GAAP) accounting and reporting. 


Grants Award of funds for a specific purpose; grants 
are accounted for in specific accounts within 
the Special Revenue Fund. 
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I 


IDEA (Individuals with Disabilities Federal legislation that requires local school  
Education Act) districts to guarantee all children with 


disabilities access to free and appropriate 
education in the least restrictive environment. 
The district receives IDEA entitlement grant 
funds to assist with a portion of the cost 
associated with serving students deemed 
eligible for special education. 


Individualized Education Plans (IEP) Individualized education plans are the means 
by which parents of students with physical 
,social or learning disabilities reach agreement 
with the school to decide on the support 
services and education to be provided to their 
children. IEPs must comply with federal and 
state law and local policy. 


L 


Levy Taxes raised for support of governmental 
activities. 


Liabilities Debts or other legal obligations arising out of 
transactions in the past which must be 
liquidated renewed or refunded at some future 
date. This term does not include 
encumbrances. 


Long Range Facility Plan (LRFP) Document that validates and details the 
school district’s facility needs and how the 
district plans to address those needs over a 
five-year period. 


M 


Maintenance Reserve A restricted portion of fund balance created to 
accumulate funds for the required 
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maintenance of school facilities in 
accordance with State statutes. 


Major Fund Governmental fund or enterprise fund reported 
as a separate column in the basic fund 
statements and subject to a separate opinion 
in the independent auditor’s report. 


Market Value Property appraiser’s opinion of what a willing 
buyer would have paid a willing seller for 
property as of January 1. Other factors 
considered include economic conditions and 
the value of new improvements added to 
existing properties. 


Millage Unit of monetary value equal to .001 of a dollar 
(1/10 of one cent); used to assess real estate 
tax levies. One mill equals one dollar in taxes 
for each $1,000 of assessed value. 


Modified Accrual Basis of Revenues are recognized in the accounting  
Accounting  period in which they become both 


measurable and available. 


N 


No Child Left Behind Act (NCLB) This is the principal federal law effecting K-12 
education. This Act is the most recent 
authorization of the Elementary and 
Secondary Education Act (ESEA).A number of 
federal entitlement programs (Title I-V) are 
grouped together under the NCLB program. 


NJ Core Curriculum Content The standards first adopted by the State Board 
of Education in 1996, describe what students 
should know and be able to do upon 
completion of a thirteen-year public school 
education 
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Non-major Fund Governmental fund or enterprise fund not 
reported as a major fund.  The remaining non-
major funds are aggregated in a single column 
on the face of the financial statements. 


NJ Quality Single Accountability An evaluation of the Performance of School  
Continuum (NJQSAC) Districts to implement a monitoring and 


evaluation system for public school districts. 


O 


Object Expenditure classification that refers to an 
article purchased or service obtained. 
Examples are salaries, employee benefits, 
purchased services, materials and supplies 


On Behalf Payments Payments made by the State of New Jersey for 
TPAF pension and social security 


Open Public Meetings Act Sometimes called the Sunshine Law, this Act 
requires advance public notice of all meetings 
of the governing body of a public school 
district and commits all discussions and official 
actions, unless specifically excepted, to take 
place in a public meeting session. 


Operation & Maintenance of Facilities Includes general maintenance and upkeep of 
the district’s buildings and grounds. 


P 


Partnership for Assessment of Readiness A group of states working together to develop 
for College and Careers a set of assessments that measure whether 


students are on track to be successful in 
college and their careers. 
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R 


Response to Intervention (RTI) A multi-tier approach to the early identification 
and support of students with learning and 
behavior needs. 


Restricted Fund Balance The portion of a fund balance constrained to a 
specific purpose by the provider of the 
amounts (such as grantors, bondholders and 
higher levels of government), through 
constitutional provisions, or by enabling 
legislation. 


Revenues Monies received or anticipated by a local 
government from either tax or non-tax sources. 


 


S 


School Based Budget(ing) Also known as Site-Based Budgeting, requires 
the decision makers in each school to examine 
programs and develop budgets to meet the 
needs of the particular school/site. 


School and General Administration Represents expenditures associated with 
superintendent, legal and professional services 
and the offices of school principals. 


Special Revenue Fund This fund accounts for the proceeds of revenue 
sources legally restricted to expenditures for 
specific purposes. (Example: grant projects). 
The fund accounts for local, federal and state 
financial assistance programs, with the 
exception of grants of major capital projects 
and the school breakfast and lunch program. 


STAR Assessments/ Renaissance Standardized, computer-adaptive assessments  
Learning software  created by Renaissance Learning, Inc. for use 


in K-12 education. 
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Student Transportation Services Incorporates the costs associated with 
conveying students between home and 
school and from school to other school 
activities as provided by state and federal law. 


Systems 3000 Financial management software utilized by the 
district for fund accounting, payroll and 
personnel functions. 


T 


Tax Levy CAP State legislation (S-29) that permits the general 
fund tax levy to increase by 2% with certain 
adjustments allowed increasing above this 
amount. As part of the budget process, the 
district must calculate the tax levy increase 
and any increase above 2% must be 
approved by NJDOE. 


Teachers’ Pension and Annuity and Pension system open to employees of boards  
and Annuity Fund (TPAF) of education and the State who must be 


certified or credentialed as a condition of 
employment. 


Teachscape A company that partners with educators to 
provide online and mobile tool, professional 
learning resources, talent management 
solutions and expert services that result in 
growth in teacher practice, school leadership 
and student achievement. 


Title 18A, Title 6 & 6A New Jersey Statutes Annotated (NJSA), Title 
18A and New Jersey Administrative Code 
(NJAC), Titles 6 & 6A. Laws and regulations that 
govern education in New Jersey. 


Tools of the Mind Curriculum Research-based early childhood program that 
builds strong foundations for school success by 
promoting intentional and self-regulated 
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learning in preschool and kindergarten aged 
children. 


Total Instruction Includes the appropriations for instruction and 
the related support costs 


Tuition Fee for instruction levied upon a sending 
school district 


U 


Unassigned Fund Balance The portion of a fund’s balance that has not 
been restricted, committed or assigned to 
specific purposes within the governmental 
funds 
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GLOSSARY OF ACRONYMS 


A 


AP Advanced Placement 


ASBO  Association of School Business Officials 


C 


CAFR Comprehensive Annual Financial Report 


CEIFA Comprehensive Educational Improvement and Financing 
Act  


E 


ESL English as a Second Language 


ESY Extended School Year 


EVVRS Electronic Violence and Vandalism Reporting System 


F 


FEMA Federal Emergency Management Agency 


FTE Full Time Equivalent 


G 


GAAP Generally Accepted Accounting Principles 


GASB Government Accounting Standards Board 


GFOA Government Finance Officers Association 
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H 


HPS    Hoboken Public Schools 


HSNJRF   Hurricane Sandy New Jersey Relief Fund 


 


I 


IDEA    Individuals with Disabilities Education Act 


IEP    Individualized Education Plan 


 


L 


LRFP    Long Range Facilities Plan 


 


N 


N.J.A.C.   New Jersey Administrative Code 


NJCCCS   New Jersey Core Curriculum Content Standards 


NCLB    No Child Left Behind 


NJDOE   New Jersey Department of Education 


NJQSAC   NJ Quality Single Accountability Continuum 


N.J.S.A.   New Jersey Statutes Annotated 


NJSBA    New Jersey School Boards Association 


NJSIAA   New Jersey State Interscholastic Athletic Association 


 


P 


PARCC Partnership for Assessment of Readiness for College and 
Careers 
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R 


RTI Response to Intervention 


S 


SBB School Based Budget(ing) 


SDA Schools Development Authority 


T 


TPAF Teachers’ Pension and Annuity Fund 
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